
 

 

 
SBVC College Council MINUTES October 6, 2014 
           
Gloria Fisher, SBVC Interim President, Chair          
Jeremiah Gilbert, Academic Senate President, Co-Chair  
Thomas Robles A 

Marco Cota A  
Colleen Gamboa 
Rania Hamdy  A 

Leticia Hector A 
Rick Hrdlicka  
             

Celia Huston A 

Haragewen Kinde A 
Sheri Lillard A 
Ricky Shabazz  

James Smith A 
Scott Stark   

Cassandra Thomas 
 
 

TOPIC DISCUSSION and ACTION 

Approval of September 24, 2014 minutes  
 

Dr. Fisher entertained a motion to approve the September 
24, 2014 meeting minutes, Rick moved, Scott second, and 

the group voted as follows: 
 

AYES: Fisher, Gilbert, Gamboa, Hrdlicka, Shabazz, Stark,  

Thomas  
NOES: None 

ABSENT: Robles, Cota, Hamdy, Hector, Huston, Kinde, 
Lillard, Smith 

Budget/”on-hold” position status – G. Fisher 
 

Dr. Fisher opened the floor for discussion on the topic of 
classified vacant positions, and faculty vacant positions. 

She discussed the difference between funded and 
unfunded positions, the 50% rule, and shared the current 

list of vacant positions with the group.  

 
Discussion among the group ensued with regard to the 

how positions which are not filled will be handled at a 
later date, the program review process, gaps in positions, 

the collegial process, differences between grant funded 

(categorical) management positions and regular funded 
management positions, and edits to the list for a 

clarification.        
 

Dr. Fisher will also disseminate the list (attached) to the 
campus for discussion of positions and input before 

October 22nd at campus Open Forums. Dr. Fisher 

requested any input from constituencies be sent to her so 
it can be compiled into one document for this group to 

review and discuss at the October 22nd meeting.                     



 

 

CTE Gymnasium Project – G. Fisher/S. Stark 
 

There are two major construction projects left on campus, 
the gymnasium and career technical education (CTE) 

center. The CTE project is 3.7M to address critical life 
safety issues. Earlier this year we received an offer by the 

district office to increase the funds to address some 

additional needs which have been done, bringing the total 
project to 5.7M. In order to satisfy all the critical needs 

and faculty request the total to be spent on this project 
would be 9M.  

 
The gymnasium project is missing a couple of buildings 

due to the bid on the project coming in higher than 

anticipated. The project is short 1M to complete the 
project with the inclusion of the two buildings which are 

essential to the operation of the gymnasium. In order to 
get the two buildings added in with the current project at 

the same cost it would need to be done now. Otherwise 

the cost goes up significantly. 
 

Scott proposed taking 1M from the CTE project and put it 
into the Gymnasium project so that it is complete. Use 

3.7M for CTE needs (in hopes that we can replace the 
building when bond funds become available in a few 

years) and reserve 1M for other critical needs. Dr. Fisher 

entertained a motion to approve funding as proposed by 
Scott, Rick motioned, Dr. Shabazz second and the group 

voted as follows: 
 

AYES: Fisher, Gilbert, Gamboa, Hrdlicka, Shabazz, Stark,  

Thomas  
NOES: None 

ABSENT: Robles, Cota, Hamdy, Hector, Huston, Kinde, 
Lillard, Smith 

Fund Balance and Prioritized Needs – G. Fisher/S. 
Stark 

 

Scott presented the fund balance report and revised 
prioritized program review needs funding list (attached) to 

the group. Funds were approved by this body last fiscal 
year then placed on hold due to the lack budget. Since 

then, some of the items have been funded by other 

funding sources. The budget committee has reviewed the 
list and is proposing funding for the items not yet funded.  

 
Dr. Fisher entertained a motion to approve funding for the 

items not yet funded on the list program review needs list 

(attached), Casey motioned, Dr. Gilbert second and the 
group voted as follows:  

 
AYES: Fisher, Gilbert, Gamboa, Hrdlicka, Shabazz, Stark,  

Thomas  
NOES: None 

ABSENT: Robles, Cota, Hamdy, Hector, Huston, Kinde, 

Lillard, Smith 



 

 

Microwave use in classrooms/Eating in classroom 
policy – S. Stark 

 

Scott advised the group of the critical need to devise a 
policy and enforce the no cooking, eating, or drinks in the 

classroom. He discussed alternative options for students 
to use microwaves and have snacks on breaks. 

 

Dr. Fisher entertained a motion to devise and enforce a no 
microwave/cooking policy in classrooms, Rick motioned, 

Dr. Gilbert second and the group voted as follows: 
 

AYES: Fisher, Gilbert, Gamboa, Hrdlicka, Shabazz, Stark,  
Thomas  

NOES: None 

ABSENT: Robles, Cota, Hamdy, Hector, Huston, Kinde, 
Lillard, Smith 

 
Dr. Fisher requested the group share and gather input on 

a “no eating in the classroom policy” with constituent 

groups and bring back to this group for discussion at a 
later date.  

Accreditation Update – H. Kinde 

 

Dr. Fisher informed the group that she sent out an email 

with the accreditation team’s recommendations, 

commendations and deficiencies.  

Campus Climate Survey for Classified – J. Smith 

 Process 

 Results 

 

Tabled 

Strategic Planning – J. Smith 
 Planning Model 

 

Tabled 



 

 

Committee Reports 
 

Dr. Gilbert reported on the Academics Senates position on 
position vacancies and informed the group that he would 

be bringing a couple of motions on behalf of Academic 
Senate to this group. The Student Equity Plan will come to 

the Senate on the 15th. The President’s search will go 

forward and public forums will be held. He will attend the 
Plenary Session in November and report back at the 

meeting following the conference. 
 

Scott reported that the first Facilities and Safety 
committee meeting will be held today.  

 

Dr. Shabazz reported the Student Equity Plan will go to 
the board for approval this Thursday. 

 
Colleen reported CSEA is going through nominations for 

board positions, negotiations contracts hope to be finished 

up by Monday, and they hope to get to the job 
descriptions once the contract is finished. Job descriptions 

can take up to two weeks to complete. She clarified the 
process with the group.  

 
Rick reported the Accreditation meeting with the 

Technology went really well and the team seemed to be 

happy with the committee’s response to their questions. 
 

Casey reported that senate has been in the process of 
discussing and reviewing positions.  

OTHER: AB86 Director position 
 

Dr. Fisher informed the group that the district is in the 
process of hiring an AB86 director which is solely a 

consortium grant and categorically funded. This position is 

not an addition to the colleges’ management staff and will 
not be treated as such as far as business for campus 

managers. She advised the group that she is open for 
discussion on the position should anyone feel they need to 

address any concerns. 
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