SBVC College Council MINUTES November 22, 2014
Gloria Fisher, SBVC Interim President, Chair
Jeremiah Gilbert, Academic Senate President, Co-Chair A
Marco Cota
Colleen Gamboa
Rania Hamdy A
Leticia Hector A
Rick Hrdlicka
Diane Hunter A
Celia Huston A
Haragewen Kinde A

TOPIC
Approval of November 12, 2014 minutes

Membership Inclusion of BFSAA and LFSAA – G. Fisher
Future Bookstore – G. Fisher

Sheri Lillard
Thomas Robles
Ricky Shabazz A
James Smith
Scott Stark
Cassandra Thomas
Grayling Eation representation for Colleen Gamboa
Gabriel Palamero for Thomas Robles
Guest: Tiffany Guzman, Student Trustee

DISCUSSION and ACTION
Dr. Fisher entertained a motion to approve the
November 12, 2014 meeting minutes, Scott moved,
Rick second, and the group voted as follows:
AYES: Fisher, Cota, Eation, Hrdlicka, Lillard, Palamero,
Smith, Stark, Thomas
NOES: None
ABSTENTIONS: None
ABSENT: Gilbert, Hamdy, Hector, Hunter, Huston,
Kinde, Shabazz
Motion carried.
Tabled
Dr. Fisher informed the group that discussion at the
district level has taken place with regard to outsourcing
the bookstore in an effort to eliminate a deficit budget;
this will go to the December board. She informed the
group that they will soon see an RFP, once the RFP
comes back a decision will be made as to whether the
district will outsource the bookstores or not. Dr. Fisher
encouraged to group voice their opinions so that she
may take them forward to the district for discussion.
Discussion among the group ensued with regard to
surveying other colleges who have outsourced their
bookstores for input on how they fared and how it has
impacted their students, how it will affect classified
staff, funding, moving to tablets, using e-books, and
negotiations with the district.
Dr. Fisher encouraged the group to share the
information with their constituencies for feedback and
discussion during a designated follow-up meeting with
this group.

Installation of Benches in Classroom Building Hallways –
S. Stark

Scott brought additional information on the installation
of benches in the hallways of classroom buildings to
the group for discussion. Scott met with a large group
of faculty in the North Hall building and they consented
to pilot the installation of three benches (which have
been purchased) on the third floor of the North Hall to
see how it works for one semester.
Dr. Fisher entertained a motion to pilot the placing of
three benches on the third floor of North Hall for one
semester beginning Spring 2015. Gray motioned, Scott
second. Discussion ensued with regard to the
evaluation process of the pilot. The group agreed that
a survey will go out to the faculty of the North Hall for
analyzing over the summer. An email will go out to
student to be mindful of noise while courses are in
session to all students for all buildings. The group
voted as follows:

Campus Climate Survey (Management) – J. Smith

AYES: Fisher, Cota, Eation, Hrdlicka, Lillard, Palamero,
Smith, Stark, Thomas
NOES: None
ABSTENTIONS: None
ABSENT: Gilbert, Hamdy, Hector, Hunter, Huston,
Kinde, Shabazz
Motion carried.
Dr. Smith handed out and reviewed the Campus
Climate Survey for Management results with the group.
Discussion among the group ensued with regard to
survey findings of high points, low points and
recommendations to improve the survey process and
response. Dr. Smith will resend the survey and send
reminders to the managers in an effort to increase the
response rate.

Strategic Planning – J. Smith

The Campus Climate Survey will also go out to faculty
and students. He will report the findings when those
are complete.
James announced the committee is in the process of
planning another Educational Summit or Flex Day in
April to review the progress of goals and gather input
from faculty, staff and community members to
determine the validity of goals.

Needs Request/Funding Cycle – S. Lillard

Committee Reports

Sheri requested input from the group on the best way
to come up with an assessment/review process that
works fluently with the funding process. Discussion
among the group ensued regarding the funding cycle
vs. the program review process, communication, time
lines, and funding process. It was suggested that this
body make a recommendation to Dr. Fisher early
March so that Scott could make the adjustments to the
budgets for the developmental budget process.
Consensus among the group was to start discussion in
early February for recommendations. Stacy will place
on the agenda for first meeting in February. Discussion
also ensued with regard to filling positions. A
suggestion was made that all departments be required
to submit any need request for positions through the
needs assessment process until a more defined process
is developed.
Gabriel reported on the Student Senate of CA
Community Colleges Conference and resolutions that
were voted on during the conference, Leadership
training, and upcoming events.
Gray reported on CSEA terms to be renewed or voted
on, contracts, flex day, fundraisers and welcome
packages for new employees.
Marco reported on the progress of assessment, the
coordination of outreach programs, and preassessment workshops with the STEM program.

OTHER:

