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SBVC College Council MINUTES January 28, 2015 
           
Gloria Fisher, SBVC President, Chair             

Jeremiah Gilbert, Academic Senate President, Co-Chair 
Dave Bastedo 

Marco Cota - A 
Gray Eation - A 

Rania Hamdy 

Leticia Hector          
Rick Hrdlicka  

Diane Hunter  
 

Celia Huston  

Haragewen Kinde 
Sheri Lillard 

Sarah Miller 
Thomas Robles 

Ricky Shabazz 

James Smith - A 
Scott Stark 

Aaron Beavor representation for Cassandra 
Thomas 

Guest: 
Lawrence Strong 

 

TOPIC DISCUSSION and ACTION 

Approval of the December 10, 2014 minutes 
 

Dr. Fisher opened the meeting by sharing some 
information with the group regarding the minutes.  
The first item on the agenda calls for the approval 
of the minutes. We ran into several difficulties and 
I made the decision to table these minutes until 
the next meeting. This impacts the minutes from 
the last meeting so there are no minutes to be 
approved.  
 
A couple of things learned along the way. One, we 
need to speak up during the meetings to capture 
all the words since these meetings are being 
recorded.   Also, the other point I want to bring up 
is that we will not have verbatim minutes and we 
will move forward with the summary.  We can go 
back and try to retract information from the 

recording if we feel we need to listen to the details 
for any other reason. 
 
TABLED 2-11-15 

 

Approval of the January 14, 2015 minutes 

 

TABLED 2-11-15 

Membership Inclusion of BFSAA and LFSAA – G. Fisher 

 

Dr. Fisher recalls an Ad hoc Committee was formed 
with volunteers to review and request some 
conclusion to recommend to this body in regards to 
if these two associations are voting members of 
this committee and will make a decision on 
whether or not we are going to include them. 
                                          
Jeremiah advised the Ad hoc committee will be 

meeting for the first time February 10th due to a 
delay and will give an update if not a process at 
the February 25 meeting. 
 



 

 

Our Mission:  San Bernardino Valley College provides quality education and services that support a diverse 
community of learners. 

 

Final Technology Program Review Priority List – R. Hrdlicka 
 

Rick forwarded the technology needs list to the 
group of what the Technology committee is 
submitting to College Council and also for budget 
review. 
 
Scott stated they have facilities prioritization this 
next week at the Facilities & Safety Committee 
meeting. 
 
Dr. Fisher said this came up in the managers 
meeting and came here to this body, the timing of 
when we come forward with our program review 
results and are actually budgeting.  For example, 
we have a list in effect, to attempt to fund what we 
can fund for 15-16 but by the time we get 15-16, 
it’s too late to go into meaningful recruitment, 
particularly when we are talking about positions. 

Charging Kiosk – R. Hrdlicka Rick updated the group that he had talked to 

Thomas, Jose, and Gabriel, all from Student Life 
and student government appears to be in support 
of doing a kiosk. He has a meeting with them at 
their next student senate meeting and will find out 
what they need, want, and will follow up. 

Proposal New Contract for Copiers – R. Hrdlicka Rick sent out the notice to the campus by email 
today about changing the copiers. The plan at this 
point is to replace the single high speed copier with 
two and the quick print and we are looking for a 
room somewhere else on this side of campus.  We 
are looking at deploying more color copiers on 
campus and those who want to use the color 
copiers will have to pay for it out of their budget.   
 
We will now have just three models of copiers:  the 
black & white, color, and the high speed quick 
print.   
 
The lease is up in June and he has been trying to 
work with District and Konica throughout the last 
year just to get the process moving. 
 
Questions/Concerns/Comments amongst the group 
asked as follows: 

1. It was noticed in an email sent out that 
you were going to go from 36 black & 
white copiers to 17 copiers. Does that 
mean half the people will no longer have 
copiers or will the color copiers be a 
supplement?  

Rick’s response: 
            Many places around campus have been  
            asking me for color copiers, so their  
            copiers will change from black & white to  
            color copiers and we are increasing the  
            number of copiers around campus. 
 



 

 

Our Mission:  San Bernardino Valley College provides quality education and services that support a diverse 
community of learners. 

 

Continued - Proposal New Contract for Copiers – R. Hrdlicka 
 

     2.  Clarification was made there were only     
          going to be two high speed quick print  
          copiers and the color copiers were not high  
          speed copiers, but the same as black &  
          white copiers. Liberal Arts will have a  
          regular black & white copier, not high  
          speed? Still all according to approved  
          access? So it is charged to the correct  
          department?  Do we have security access  
          still on the copiers for color copies?  
Rick’s response: 
         Yes only two high speed quick copy copiers 
         (black & white) and Liberal Arts will have a  
         color copier.  Included in the email is that  
         we’re receiving software that allows us to  
         control copies more and with the new  
         system they will report to a server which will  
         keep track of who can copy with one  
         location to manage instead of having to  

         manage it individually on copiers.  
 
3.      Can you use your ID number on any of the  
         copiers around campus? 
Rick’s response: 
         Yes, you can use your ID number on any of  
         the copiers on campus. 
 
4.      Now required to include THS on chemical  
         safety labels and they are supposed to be in  
         “red”.  Can we make copies in “red” if we  
         puts our number in? 
Rick’s response: 
         Yes, you can copy in color as long as your  
         department pays for it.  In the instructional  
         division, there will only be one color copier  
         for each instructional division and they are  

         going to be in the division offices.   
 
5.      When you say the department pays for it,  
         will we all have access to copiers with our ID 
         numbers? 
Rick’s response: 
         If you want to use color, there is a form on  
         my department website that you       
         download, identify your department and  
         budget number, and send it to us so we  
         can invoice you.  If there are four people in  
         a department, you would indicate their  
         names and how many color copies for each  
         individual.   
 
6.      Why does it cost? 

Rick’s response: 
         They get charged for the cost of color copies 
         later and it is a liability. 
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Budget Committee Concerns – J. Gilbert 
 

Jeremiah gave a quick update to the group 
regarding these next two agenda items that were 
on the last agenda. He is going to ask either the 
non-management chair, faculty or the non-
management co-chair to see if they want to come 
to the senate to give us an update or a written 
update.  

Smoking Outside The Technical Building – J. Gilbert 

 

Jeremiah forwarded the concerns he received to 
Scott.  They came up when he did a presentation 
during the Adjunct Orientation and he said he 
would forward the concerns by email to Scott and 
will follow up to see if any actions were taken. 
 
Scott updated he had assigned that out a week 
ago and can follow up on it to see if something has 
taken place. 
 
Dr. Fisher asked if there was a designated smoking 
area on the other side of the tree and Scott 
confirmed. The bench is problematic and they are 
smoking outside the door. 
 
Dr. Fisher said right down stairs where the old 
smoking area was, it would be great if there were 
signs that said “no smoking.” I would like to 
reiterate the request for more signs as this is a no-
smoking campus and designated smoking areas 
are on the map.  There are not a sufficient number 
of signs and we do not want to litter the campus 
with signage, but we want plenty of signage. 
 
Sarah said it might help for the sake of clarity if 
instead of having signs all over campus that say 
“smoke in designated areas only”,  those areas that 

are not designated have a clear sign that says “no 
smoking here.”  Sometimes there is some 
confusion over the actual meaning of the sign.   

 

Office Hours for Student Services for Spring, 2015 – R. Shabazz Ricky wanted to bring to College Council a request  
that had to do with Student Services closing early 
at 3:00 PM on Friday’s outside of peak registration 
that was approved as a pilot for all of fall, the rest 
of spring and into fall.  We come to the point 
where I needed to come back and ask that we 
approve on a permanent basis.   
 
When we are open at all hours the staff do not 
have the opportunity to meet, do training, or catch 
up on their work. We polled all the colleges in our 
local region and every one of the student services 

offices are closed on Friday’s with some closing all 
day and some closing at noon.  We are proposing 
to close at 3PM on Friday’s so we can offer staff 
training and allow those offices behind on their 
work to focus on their work. When we are open on 
Friday’s there is very little, if any, foot traffic after 
peak registration. 
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Continued - Office Hours for Student Services for Spring, 2015 
– R. Shabazz 

Celia said it excluded certain areas of student 
services that have the same needs such as ability 
to meet with their staff and faculty to discuss 
things and catch up on. The Library cannot go to 
your meetings, nor Student Health Services. 
 
Ricky stated the challenge is that our Library is a 
computer lab too and we don’t have other options 
in terms of the sheer number of computers or 
study space.  
 
Dr. Fisher entertained a motion that all Student 
Services offices close except the Library and 
Student Health Services offices, on every Friday at 
3 PM, except during peak registration periods. Rick 
moved, Scott second.  Discussion as follows: 
 
Sheri asked if during the pilot period there were a 
lot of students complaining about the closure?   

 
Ricky stated they had not received one complaint. 
 
Dr. Fisher said the 3:00 PM time has come up 
many times in the past and the compromise is that 
we are going to close every Friday at 3:00 PM. I 
would be more inclined to approve an every other 
Friday and an earlier closing time, if that were a 
case for a special training.   
 
The group voted as follows: 
 
AYES: Fisher, Gilbert, Bastedo, Hamdy, Hector, 
Hrdlicka, Hunter, Huston, Kinde, Lillard, Robles, 
Shabazz, Stark, Beavor 
NOES: None 
ABSTENTIONS: Miller 

ABSENT: Cota, Eation, Smith 
Motion carried. 

Campus Climate Survey – J. Smith 
 

 

No Report.  
 
Dr. Fisher said these are items that remain on the 
agenda so if James does not have anything to 
report, it will simply be recorded as “No Report”. I 
want it on the agenda so there is a place holder. It 
is also important for accreditation review that we 
have as many discussions as possible and have 
things to add to the agenda at the last minute. 
 
Dr. Fisher questioned Sheri as to whether or not 
we wanted to do the same with Program Review 
and Sheri said either way is fine.  Dr. Fisher said 

she would put it with Committee Reports.  
 
Dr. Fisher addressed Celia about Accreditation & 
SLO as a standing item and Celia said absolutely as 
she could always pass and say “No Report”.  
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Strategic Planning – J. Smith 
 

No Report 

Program Review – S. Lillard 

 

Sheri reported last week she sent out the 
schedules of the small groups that are assisting 
with the Efficacy reviews. Timelines went out to 
faculty, chairs and managers. 

Bookstore Outsourcing Presentation – Lawrence Strong, Jose 

Torres (not attending), Katherine Myers (ill)(Start at 2:00 p.m.) 
 

Dr. Fisher introduced Lawrence (Larry) Strong to 
the group and he is going to be sharing some 
information about the bookstore outsourcing.   
 
Larry addressed the group about an option to 
outsource the management of the bookstore.  We 
were asked to talk to some vendors so I am 
reporting back to you what you might expect from 
an outsourcing option. He went through the slides 
of his presentation to include expectations, net loss 
and timing. 
 

Summary: 
- Current bookstores have difficulty 

competing with large booksellers and are 
losing money. 

- Outsourcing is expected to benefit 
students, faculty, and College/District. 

- Existing bookstore employees will not lose 
their jobs due to outsourcing. 

 
Asked if he could explain the losses, Larry stated 
the cost to operate is much more expensive than 
what we are getting in. 
 
Scott said there is not a 30% markup on books in 
the bookstore. There is a discount to students and 
this last year we took the discount down from 5% 
to 2.5% and Dr. Fisher clarified that discounts 
were for people who have an ASB card. 
 
Scott stated a lot of sales have been lost and those 
revenues for sales because of Amazon and a lot of 
on line sales. Another reason for loss is the 
increase in salaries, shipping costs and inventory 
return loss. 
 
Sarah said one of the issues is there has been no 
negotiation with the classified bargaining unit but 
the time to convert would be over the summer. 
 
Mike said by summer, this all has to be approved 
and he agreed this needs to be negotiated and 
bargained. 
 

Dr. Fisher said for now we are just at the 
informational stage and no decisions made as I 
stated before.  It will go through a process that 
includes negotiations.   
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Continued - Bookstore Outsourcing Presentation – Lawrence 
Strong 

 

Celia observed we probably have many employees 
at the District in the bookstore that expect to retire 
here and not lose their jobs in four or five years. 
How would we accommodate those?  
 
Lastly, the library circulates textbooks to students 
free of charge. Is there going to be any problem 
with an outside vendor that the library is in 
competition with to provide textbooks for free?  
She wants to make sure there was not a “non-
compete” clause that would turn the textbook bank 
off.  
 
Mike will note this and see what it states in the RPF 
draft. 
 
Sarah said there was a proposal that current 
managers of the bookstore be allowed to do a 
presentation.  Since we heard from this scenario 

today, she wanted to know if the bookstore would 
be presenting their scenario at College Council and 
if we will be hearing from them? 
 
Scott stated that they are making that presentation 
to the Chancellor.  Scott would do a presentation 
to College Council. 
 
Sarah said, reviewing the RFP, that what it says is 
that current employees of the bookstore who are 
classified employees would retain their positions 
and be subject to the bargaining agreement for 
five years.  
 
Dr. Fisher agreed and was concerned with people 
losing their jobs at the end of the term and if this 
were to go forward, the guarantee is they must be 

retained for five years and the hope would be the 
company would continue their employment after 
that. 
 
David inquired about employee’s designation and 
classification and can they move laterally into 
positions on campus? Could they move into other 
jobs here if there were not jobs there? 
 
Dr. Fisher would be certainly open to that and we 
have areas where we need service. It is a matter of 
retraining.  This would be five years down the road 
if this came about.  The best approach is to keep it 
here and make it work. 
 
Rania inquired if CHC is trying to do the same 

thing.   
 
Scott clarified that it is a consolidated plan and a 
consolidated operation. We do have separate 
bookkeeping to keep track of Valley and Crafton 
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Continued - Bookstore Outsourcing Presentation – Lawrence 
Strong 

 

Rick questioned the 5 year term and if the 
employees would still collect their PERS and 
retirement. Will the company reimburse us for their 
pay? Once they convert to the company will they 
not be collecting retirement or PERS? 
 
Sarah stated they would not accumulate and it gets 
very extreme. If one of those employees left they 
would be replaced by an employee who would be 
an employee of the vendor.  
 
Dr. Fisher thanked Larry for his great presentation. 

Committee Reports (start at 2:30 p.m.): 
 

Dr. Fisher advised the group that we are going to 
leave time at the end of each meeting for 
committee reports. 
 
Leticia inquired about the status of the 
matriculation officer and who the contact person is. 
 

Ricky stated the committee is screening the 
applicants right now and have brought back the 
former retiree, Cindy Parish. She is only here for 
two days so it is best to contact both Cindy, Kathy 
Kafela and Marco.  
 
Leticia stated she needs to know who the contact 
person is since Curriculum meets every Monday.   
Ricky stated that Kathy will be there.    

Professional Development – Rania Hamdy Rania advised the group that things are going well 
in Professional Development are planning Classified 
Connection Week. Lynda.com is doing some 
workshops and a lot of good things are happening. 

OTHER: Committee Meeting time Dr. Fisher discussed with the group the time this 
meeting will be held. We talked about it at the last 

meeting and left it unresolved whether we would 
begin our meeting one half hour earlier, meaning 
1:00 PM and end at 3:00 PM or start at the same 
time, 1:30 PM, and end later at, 3:30 PM.  
 
Dr. Fisher stated we go with that in mind from 
1:00 PM to 3:00 PM, and run this meeting on time. 
 
Jeremiah made a motion to move the meeting 
times from 1:00 PM to 3:00 PM., Rick second. 
 
The group voted as follows: 
 
AYES: Fisher, Gilbert, Bastedo, Hamdy, Hector, 
Hrdlicka, Huston, Kinde, Lillard, Miller, Robles, 
Shabazz, Stark, Beavor 
NOES: None 

ABSTENTIONS: Hunter 
ABSENT: Cota, Eation, Smith 
Motion carried. 
 

 







Priority Totals Division Department Request Cost (K)

1 59 Science Chemistry Color Printers 3

2 69 Library Library Lab Print Release Station 5.5

3 71 Police Criminal Justice 10 Additional Laptops 13.5

4 83 Research Grants Database Software 6

5 88 Science Nursing 9  Additional Computers 13.5

6 94 Student Services DSPS Put 20 computers in Rotation 30

7 112 Science GIS 15 iPads 7.5

8 124 Science PharmTech Desktop & Backup Drive 3

9 125 Student Services DSPS 2 Mac, 4 iPads, 4 Laptops 11.5

10 127 Social Sciences Child Dev 3 Laptops and Stands 4.5

11 130 Social Sciences Sociology Scate Ignate Software 0.5

12 139 Science Geology/Ocean 15 Laptops 30

13 142 Social Sciences Sociology Clickers 4

14 175 Social Sciences Sociology 15 Laptops and Cart 25

15 196 Social Sciences Psychology 40 Seat Computer Lab 160.5



Ongoing cost

not requested

from Profits

13.5 / 5yr

funded by dept

13.5 / 5yr

30/5yr

not requested

not requested

not requested

not requested

not requested

1.5 yr

not requested

22.5 / 5yr

25k yr





 Small, self-managed bookstores have 
difficulty competing with large booksellers 
due to increased overhead and lack of 
economies of scale 

 

 Current losses can’t be sustained without 
contributions from General Fund which 
reduce academic spending 

 



Fiscal Year 2011 2012 2013 2014 

Net Loss -24,000 
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 Transition teams provided by outsourcing company 
ease the way from self-management to outsourcing 

 

 Existing bookstore staff can continue District 
employment for several years 

 

 District earns an annual income from management 
company 

 

 Note: Over 1,500 colleges and universities currently 
outsource the management of their bookstore 

 

 

 



 Economies of scale and upgraded technology 
result in lower prices for students 

 

 Increased textbook rental and digital options 
result in cost savings and increased convenience 

 

 Improved point of sale software and website 
result in faster check out and greater 
convenience (current POS system is antiquated - 
$60,000 to $100,000 cost to upgrade) 

 

 



 Outsourcing company provides resources to 
faculty to assist them in the selection of course 
materials 

 

 Course materials can include textbooks, digital 
materials, videos, and open source content 

 

 Outsourcing company works with faculty to 
ensure accurate and timely adoptions and offers 
a variety of methods to submit adoptions 

 

 

 

 



 

 Professional marketing and expanded selection 
can increase sales of general merchandise 

 

 Outsourcing company returns a percentage of 
sales to College which can be used for academic 
services 

 

 Decreased College/District administrative time 
allows staff to spend time on other projects and 
reduces the need for overtime or additional staff 

 

 

 

 



 Current employees will lose their jobs 

 

 Other services will go away (tickets, etc.) 

 

 Customer service will decrease 

 

 Faculty will no longer be involved 

  

 Costs will increase 



 

 Preferred time to convert would be over the 
summer 

 

 45 day transition period recommended for a 
smooth and orderly transition, including time 
needed for any improvements to the 
buildings, to install new software system, and 
train our employees 

 

 

 



 Current bookstores have difficulty competing 
with large booksellers and are losing money 

 

 Outsourcing is expected to benefit students, 
faculty, and College/District 

 

 Existing bookstore employees will not lose 
their jobs due to outsourcing  
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