
Academic Senate 
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AD/SS 207 
3:00 - 4:30 

 

Minutes of January 16, 2013 
 

Time Topic Discussion Further Action 

3:00 Call to Order   

 
Approval of 

Minutes from 
Dec. 5, 2012 

N Sogomonian requested that the minutes specify Spring 
semester 2013 in the announcement regarding Professional 
Development. 

Motion by J Hoyt for 
approval of the Minutes of 
Dec. 5, 2012. 
2nd by J Notarangelo. 
Voice vote – unanimous. 

 
President’s 

Report 

Presidential Search: J Gilbert gave details (report attached);  

new advertising goes out this month, with first-level interviews 
in April. The search for a Vice President of Instruction also 
commences this term. 
 
Spring FTES Miscalculation: The semester is approximately 
one thousand FTES short compared with Spring 2012. A 
possible calculating error is still being researched. If additional 
FTES must be made up, late-start sections or a June summer 
session are possible solutions. SBVC wishes to maintain its 
status and funding as a mid-size college. 
 
Executive Senate: the next meeting (Jan. 23) will be held in 

the VP conference room.  
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 New Business 

Introduction & Welcome: Interim President Glen Kuck 
affirmed the VPs while observing that there wasn’t much 
empowerment for them to make decisions for their areas. He 
expressed a desire for more community-engagement 
opportunities. The anticipated structural budget deficit of $1.1 
million is actually closer to $800K; vacancies lead to the 
fluctuations. His personal goal is to erase the deficit by June 
and position the college on a solid footing for growth. A lack of 
a Campus Budget Committee and the resulting transparency 
will hurt the school’s credibility in the accreditation process. He 
plans to recommend such a committee to College Council. Also 
to work with J Smith on planning documents for the 
Educational Master Plan. Another goal to submit to College 
Council: establish ties that will help the College know the 
region’s business requirements and how Valley can be the 
institution of choice to meet those needs and be nimble enough 
to generate the necessary programs. Regarding Program 
Viability, he seeks to find a middle ground between “Exist” and 
“Doesn’t Exist.” The better question addresses efficacy: do we 
have resources to serve in the way that’s needed? Recent 
good news is that Valley Bound’s General-Fund expenses, 
going from $87K to $120K, are now covered instead by the 
Foundation. There is a $3.6 million Fallout Fund that might help 
address student services such as campus phone 
responsiveness. He spoke to the dilemma of not having 
enough bond funds to cover both the Technical/safety budget 
needs and the Athletic project – a $60 million all-or-nothing 
commitment. He has met with P.E.’s chair, J Banola; athletic 
fields and scoreboard will be redone for sure. The architect is 
being asked to create a phased approach. There are no good 
solutions, but the conflict between the two projects is not an 
insurmountable issue. A Avelar asked what the Tech projects 
costs were. A: exact figures aren’t known. The dilemma is that 
retrofits are sometimes more expensive than new construction. 
The other downside: $242 million in bond funds are unavailable 
in this still-depressed economy. Mediocre fixes now are not as 
desirable as phased-in excellence.       
 
Early Grade Requests: J Gilbert introduced the question of 
professors granting students a failing grade before semester’s 
end so they can reregister during their priority period. It has no 
impact on repeatability regulations. After discussion, the 
consensus was to leave the matter to professors’ discretion, 
that requests should be student-instigated, and that – as with 
add requests - instructors should apply their personal 
guidelines even-handedly.  
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New Business 
(cont) 

Student Success Task Force Update / SB 1456: J Stanskas 
shared key points (report attached) from the statewide collegial 
group comprised of faculty, staff, administrators and 
legislatures on how to improve student success in the 
California Community Colleges. These were adopted by the 
Board of Governors, Jan. 2012. 
  
1 Community colleges will collaborate with K-12 education 
to jointly develop new common standards for college and 
career readiness that are aligned with high school exit 
standards 
Intercollegiate Academic Senate (ICAS) standards adopted for 
English/Math 
2 Strengthen Support for Entering Students 

Common central assessment linked to HS exit standards; all 
CC incoming students participate in assessment, orientation, 
education plans; campuses integrate technology to guide 
students’ require students to declare course of study to 
maintain enrollment priority after 3

rd
 term 

3 Incentivize Successful Student Behaviors 

Enrollment priorities; BOG fee waivers; emphasize FT 
enrollment status; address basic skills in 1

st
 year 

4 Align Course Offerings to Meet Student Needs 
Highest course priority: basic skills, ESL, CTE, degree & 
certificate attainment, transfer (in the context of labor market 
and economic development needs of the community) 
5 Improve Basic Skills Instruction 
Develop alternatives to traditional basic skills curriculum; 
incentivize colleges to take to scale successful model programs 
for delivering basic skills instruction; CA state strategy to give 
all adults math/English/ESL skills. NOTE: Governor’s budget 
contains $300 million for transferring Adult Education to the CC 
system. 
6 Revitalize and Re-envision Professional Development 

Professional Development Advisory Committee (PDAC) will 
make recommendations this year; possible mandatory flex-
days are being considered. 
7 Enable Efficient Statewide Leadership and Coordination 
    Among Colleges 
State should develop CC System Office with commensurate 
authority and resources; grant CC”s Chancellor’s Office 
authority to implement policy, consistent with state law; CCs 
report progress in a transparent manner; implement student 
success scorecards comparing colleges with themselves over 
time; CA state longitudinal student record system to monitor 
student progress from elementary through postsecondary 
education and into workplace. 
8 Align Resources with Student Success 
Recommendations 
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Time Topic Discussion Further Action 

 

New Business 
(cont) 
 
 
 
 
 
 
Old Business 
(None) 
 
 
 
 
 
 
 
 
 
 
Committees 

 
Timeline: next year is our planning year; our funding base will 

change based on students getting to counselors and getting an 
Education Plan. All Education Codes must comply with SB 
1456; Title V regulations will need to conform to new guidelines 
in 1456. 
 
 
 
 
 
 
Ed Policy - 
Student Services - no report. 
Personnel Policy - no report. 
Career & Tech Ed - no report. 
Financial Policy - no report. 
Equity and Diversity - no report. 
Legislative Policy - no report. 
Elections - no report. 
Curriculum - 
Program Review -  
Professional Development – faculty are our main resource for 
training; there isn’t much funding for outside speakers/trainers. 
Please let N Sogomonian know of available talent. Great 
Teachers Retreat (Feb. 21-23) can take up to 25 enrollees. 
  

 

 
Additional 
Reports 

College President’s Report - 
SBCCD-CTA – S Lillard said that the contract is expiring; 
negotiations begin soon. A Avelar: leadership is changing; the 
union does need more involvement. Meetings are the first 
Friday of each month at 12:30.  Surveys are going out soon – 
please respond. 
 
District Assembly - 

 

 
Public 

Comments 
  

 
Announce-

ments 

A Chatterjee: please ask those in your division who teach 
vocational classes to fill out the vocational student survey 
regarding M.I.S. data.  

 

4:30 Adjourned   
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