Progress Report on District Strategic Plan
Instructions

Complete the information for the Goal and Objective table:
a. Please enter a Revised Timeline/Deadline only if the analysis of progress to date on that objective clearly demonstrates the need for it.
b. If any Actions/Activities and/or Measurements/Documentation of Progress suggested by the original planning group have been pre-entered, you may edit them as needed.
c. List all major Actions/Activities that are completed, underway, scheduled, or planned. If you need space for more actions/activities, add lines as needed to the table.
d. In the Status Code column, indicate whether each action/activity is Completed, Underway, Scheduled, or Planned.*
e. In the Progress Description column, briefly describe your progress on each action/activity that is Underway.
f. In the Measurements/Documentation of Progress column, identify the written evidence you will use to demonstrate your progress on each action/activity.
Name of Preparer
Date
Glen Kuck

05/08/2012

2.1: Ensure access to and delivery of programs, services, and support that meet the diverse needs of students, prospective
students, and the community.
Original Timeline/Deadline
Revised Timeline/Deadline
Point Person or Group
Objective
2.1.1: Provide financial and technological support for the
Vice Chancellor, FS
2011-12 & Ongoing
facilitation of student access to programs and services.
Executive Director, DETS
Measurements/Documentation
of
Status
Actions/Activities
Progress Description
Progress
(Edit as needed to reflect actual accomplishments or plans)
Code*
Goal

(Edit as needed to match Actions/Activities)

Audit existing practices related to student access
to programs and services.

U

Evaluate student and staff satisfaction regarding
access to programs and services, and implement
improvements based on results.
Facilitate collaboration and problem-solving
between colleges regarding methods for student
access.
Explore innovative and effective practices and
technologies related to student access.

U

Pilot programs based on the results of the
exploration.
Evaluate the pilot programs.

P

U

U

Distributed Education Coordination Council has
started the process of taking inventory of all
programs, services, and support available to
students both online and face-to-face. The
information is currently being compiled and will
be reviewed at their Marc 12th meeting.
Both colleges have implemented bi-annual
surveys.
The DECC meetings monthly to discuss such
issues. Further, the Chancellor has requested a
report with specific recommendations.
The DECC and campus technology and online
committees meet regularly with vendors and
discusses changes in innovations on the field.

Implement effective practices based on the
evaluation.
Identify and evaluate potential external sources of
funding for these activities.
Resources: Provide adequate funding and other
support for these activities.
* Status Code: C = Work is Completed, U = Work is Underway, S = Work is Scheduled to begin on a reasonably firm date, P = Work is Planned but not yet firmly scheduled
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Recommendations for Further Actions

* Status Code: C = Work is Completed, U = Work is Underway, S = Work is Scheduled to begin on a reasonably firm date, P = Work is Planned but not yet firmly scheduled
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