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INSTRUCTION/STUDENT SERVICES 
• Curriculum Modifications 
• Donations 

HUMAN RESOURCES 
• Classification Advancements for Academic Employees 
• Non-instructional Pay, Stipends, and Reduced Workload 
• Tuition Reimbursement  
• Employment Contracts  
• Promotions, Transfers, Reclassifications, Step Advancements  
• New Hires (Adjuncts, Substitutes, Classified, Management, 

Temporary, Interim, Permanent)  
• Job Descriptions and Revised Salary Schedules 
• Trustee Absent Excusal Resolution (Chancellor’s Office) 
• CSEA/CTA/POA Agreements 

BUSINESS & FISCAL SERVICES 
• Alcoholic Beverages (Chancellor’s Office) 
• Board Policies (Final Approval) 
• Conferences Over $5K or Outside US (Chancellor’s Office) 
• District/College Expenses 
• Individual Memberships (Chancellor’s Office) 
• Surplus Property & Authorization for Private Sale or Disposal 
• Contracts Above Bid Limit 
• Resolution: Fund Balance Transfer 
• Ratification of Interfund Transfers 
• Signature List Changes 

FACILITIES 
• Informal Bid Award (UCCAP)  
• CBOC Appointees 
• Award RFQ/RFP/Bids & Contracts 
• Master Service Agreement & Task Orders For 

Bond Construction 
• Small Scale Construction Contract Award 
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• Applause Recognition 
• Retirements  
• Board Committee Reports 
• Reports from Represented Groups 
• Board Master Planning Action Calendar 
• Chancellor’s Report  

BUSINESS & FISCAL SERVICES/FACILITIES 
• Board Policies (1st Reading) 
• Budget Revenue & Expenditure Summary 
• General Fund Cash Flow Analysis 
• Purchase Order Report  
• Contracts Below Bid Limit 
• Construction Change Orders and Amendments – Bond/Non-Bond 
• KVCR Update 

 

HUMAN RESOURCES 
• CSEA/CTA/POA MOUs 
• Professional Expert, Short-Term, and 

Substitute Employees 
• Resignations 
• Retirements 
• Volunteers 

 

 

 

 

JANUARY 

• Legislative Priorities and State Budget Priorities 
• 2022-2027 Strategic Plan Update (Goal 1) 
• § 53003. Updated District EEO Plan Presentation and ACTION (with comments from CCCCO)  
• EEO Plan (monitor, evaluate, and report annually) 
• Adopt Budget Calendar (by 2/1) 
• Budget Directives 1st Reading (BFC) 
• Campus Advisory Committees 
• Board Self-Evaluation (Board Retreat) 

 

FEBRUARY 

• Apportionment Attendance and FTES Calculation Report (CCFS 320) P1 
• 2022-2027 Strategic Plan Update (Goal 2) 
• Sabbatical Leave Requests (name faculty, college, & term) 
• Budget Directives (by 3/1) 
• Nonresident Tuition and Capital Outlay Fees (by 3/1)  
• Review and Affirmation of Guiding Principles for FCC Auction Proceeds PRST Account 
• Review and Approve Guiding Principles for KVCR PRST Account 

 

MARCH 

• Regular Meeting Dates for the Board of Trustees (March or April)   
• 2022-2027 Strategic Plan Update (Goal 3) 
• CCC Classified Employee of the Year Nomination (by 3/15) 
• Review Tenure/Tenure Contracts  
• Selection of Auditor (before 4/1) 
• Quarterly Certified Financial Status Report (Oct-Dec) 
• Quarterly Investment & Deposit Report (Oct-Dec) 
• CBOC Annual Report Presentation (by 3/31) 
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APRIL 

• Regular Meeting Dates for the Board of Trustees (March or April) 
• Trustee Handbook  
• Student Trustee Privileges (by 5/15)  
• P&Ps: 2100 (every two years on even election years)  
• 2022-2027 Strategic Plan Update (Goal 4) 
• Board Ad Hoc Committee for Board Self-Evaluation and Evaluation of the Chancellor (4/2026 No longer needed, policy change)  
• Resolution: Interfund Transfers for Next Fiscal Year (April or May)  

MAY 

• Recognition of Outgoing Student Trustees 
• P&Ps: 6320 (annual; last approved 4/2025); 4235 (every three years; last approved 07/2024)  
• 2022-2027 Strategic Plan Progress Report – Executive Summary  
• Apportionment Attendance and FTES Calculation Report (CCFS 320) P2 
• Preliminary Budget & Presentation (optional strategy session)  
• Resolution: Interfund Transfers for Next Fiscal Year (April or May) 
• Board Self-Evaluation Tool  

JUNE 

• Presentation: Administer Oath of Office to New Student Trustees  
• Executive Summary of Goals 1-4 (Board Retreat) 
• Presentation: DEIA (HR) 
• Employment Contracts for Academic and Classified Managers 
• Employment Contract for Chancellor 
• Salary Placement for Executive Management (3-year placement) 
• Adopt Tentative Budget (by 7/1) 
• Authorized Signature List for Next Fiscal Year 
• Resolution: Expenditures of Prop 30 EPA Funds 
• Resolution: Signature Authorizations for State of CA Department of Rehabilitation, Department of Education, Department of Corrections 

and Rehabilitation, and Department of Social Services 
• Resolution: GANN Limit 
• Sole Source Suppliers for Fiscal Year 
• District Bank Accounts 
• Resolution: Increase Board Compensation and Approve Excused Absences  
• Fiscal Year Meals, Refreshments on District and College Expenses 
• Quarterly Financial Status Report (Jan-Mar) 
• Quarterly Investment & Deposit Report (Jan-Mar) 
• Five-Year Construction Plan (CCCCO annual requirement) 
• Resolution: Transfer of Appropriations for the Fiscal Year 
• Board Self-Evaluation (Board Retreat) 
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JULY 

• DARK  

AUGUST 
• Reaffirm Mission, Vision, Values (2022, as appropriate)  
• 2022-2027 Strategic Plan Update (Goal 1) 
• Apportionment Attendance and FTES Calculation Report (CCFS 320) P3  
• Final Budget Presentation (Strategy Session fourth Thursday)  

SEPTEMBER 

• Accreditation Midterm Report (last submitted 10/15/24. Complete mid-term report 3.5 years prior to the Institutional Self-Evaluation 
Report (ISER).) 

• Accreditation Comprehensive Review Occurs Fall 2027 
• Approval of Districtwide Sabbaticals (notice required to employees by 10/1) 
• § 53004. EEO Plan Analyses and Annual Report to CCCCO 
• Public Hearing and Final Budget Approval (by 9/15) 
• Quarterly Investment & Deposit Report (Apr-Jun) 

2022-2027 Strategic Plan Update (Goal 2)  

OCTOBER 

• P&Ps: Review Schedule 
• Emergency Operations Plan  
• Annual Security Report 
• Academic Calendar 
• Initial Proposals to Reopen Negotiations with CSEA/CTA 
• Sabbatical Completion Reports (from prior academic year) 
• 2022-2027 Strategic Plan Update (Goal 3)  

NOVEMBER 

• § 72000 (c)(2)(A); Board to select date and time of annual meeting and notify the county superintendent of schools. Note: Within 15 days 
of the annual meeting, written notice must be sent to members and members-elect notifying them of the date and time of the annual 
meeting. 

• Full-Time Faculty Obligation Report (110/FFO due by 11/30) 
• 2022-2027 Strategic Plan Update (Goal 4)  
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DECEMBER | ANNUAL BUSINESS MEETING 

• Education Code Section 5017 provides: Each person elected at a regular biennial governing board member election shall hold office for a 
term of four years commencing on the second Friday in December next succeeding his/her election.  Any member of the governing board 
of a school district or community college district whose term has expired shall continue to discharge the duties of the office until his/her 
successor has qualified. The term of the successor shall begin upon the expiration of the term of his/her predecessor. 

• Swearing in on or prior to the second Friday in December.  
• In election years, Education Code Section 72000 subdivision (c)(2)(A), the annual meeting must occur within a 15-day period that 

commences with the second Friday in December. 
• New Trustee Oath of Office 
• Nomination and approval of SBCCD Executive Board 
• Certification of Election of Board Chair and Clerk 
• Board Member Assignment to the County Committee on School District Organization 
• Board Member Assignment to the SBRETC JPA  
• Board Member Assignment to Standing BOT Committees. (Note for information: BEC serves as Ethics committee and self-

evaluation/chancellor evaluation committees) 
• New Trustee Orientation (every 2 years on even numbered years, if new trustees are elected) 
• Apportionment Attendance and FTES Calculation Report (CCFS 320 by 1/15) P1 
• Audit Reports: District, CBOC, KVCR (by 12/31) 
• Quarterly Financial Status Report, Jul-Sep 
• Quarterly Investment & Deposit Report, Jul-Sep  
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