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Strategic Planning

For nearly 100 years, thousands of students and families in the Inland Empire have counted on the
San Bernardino Community College District for higher education, career training, and the opportunity
to get ahead. We have changed the trajectory of students' lives, strengthened our communities,
enriched our local economy...and we're just getting started. Thanks to the valuable input of faculty,
staff, students, alumni, K-12 schools, four-year universities, industry and community partners, this
plan embodies our shared aspirations.

Plan Implementation

The final step in the integrated strategic plan process is for the Colleges to finalize their Educational
Master Plans (EMP) and to begin the DSO Support Plan Project. Using the SBCCD Strategic Plan as a
guide for the creation of College Strategic Directions and Supporting Actions will create alignment
across the District.

® 2023 Planning+: Integrated and Student Focused
@ Integrated Strategic Planning Process

College Educational SBCCD
Master Plans (EMPs) STRATEGIC PLAN
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Educational Master Planning Project

SBCCD is in the process of developing its next five-year District Strategic Plan, and Educational
Master Plans (EMPs) at its two colleges: Crafton Hills College (CHC) and San Bernardino Valley
College (SBVC). The Collaborative Brain Trust (CBT), a national firm serving higher education
institutions, has been engaged to facilitate and provide educational master planning services to
support the work of the colleges. The CBT team is working with the District and each college’s EMP
Committee (EMPC) in the process. Each college’s EMPC represents all areas of the College, and the
committee make-up represents all constituent groups across the college.

® 2028 Educational Master Planning Project Overview, Phases, Timeline, and Outcomes (TBD)

® 2022 Educational Master Planning Project Overview, Phases, Timeline, and Outcomes (TBD)

DSO Support Plan Project

Beginning in January, 2023, the DSO began its process of developing the DSO Plan, incorporating
Strategic Directions with Supporting Actions to operationalize its dual responsibility of supporting
both the SBCCD Strategic Plan and the College EMPs. This project is designed to fulfill that objective.
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The DSO planning Project has four key components:

1. Develop the five-year DSO Plan Strategic Directions and Supporting Actions

2. Align and refine the SBCCD Integrated Planning Model components

3. Confirm and revise the SBCCD Delineation of Functions Map

4. Continue building collaboration, respect, and a positive culture among DSO, SBVC, andn CHC
colleagues

Accessibility

Campus Safety

Report Suspicious Activity
SBCCD Portal

Quick Links

Employee Wiki

Explore SBCCD

Future Students

Board of Trustees
Chancellor & Leadership
Accreditation

SBCCD News

Maps & Directions
Careers

District Services

Business & Fiscal Services

Safety & Risk Management

Facilities Planning, Construction, Sustainability & Local Outreach
Human Resources

Economic Development & Corporate Training

Marketing, Public Affairs & Government Relations

Police Department

Research, Planning & Institutional Effectiveness

Technology & Educational Support Services (TESS)

District Advisory Committees



https://sbccd.edu/accessibility.php
https://sbccd.edu/accessibility.php
https://sbccd.edu/district-services/police-department/index.php
https://sbccd.edu/district-services/police-department/index.php
https://sbccd.edu/district-services/police-department/contact-us/index.php
https://sbccd.edu/district-services/police-department/contact-us/index.php
https://sbccd.edu/portal
https://sbccd.edu/portal
https://sbccd.edu/quick-links.php
https://sbccd.edu/quick-links.php
https://wiki.sbccd.org/
https://wiki.sbccd.org/
https://sbccd.edu/about-sbccd/strategic-planning/index.php#
https://sbccd.edu/about-sbccd/strategic-planning/index.php#
https://sbccd.edu/future-students.php
https://sbccd.edu/future-students.php
https://sbccd.edu/about-sbccd/board-of-trustees/index.php
https://sbccd.edu/about-sbccd/board-of-trustees/index.php
https://sbccd.edu/about-sbccd/office-of-the-chancellor/index.php
https://sbccd.edu/about-sbccd/office-of-the-chancellor/index.php
https://sbccd.edu/district-services/research-planning-institutional-effectiveness/accreditation.php
https://sbccd.edu/district-services/research-planning-institutional-effectiveness/accreditation.php
https://sbccd.edu/news/index.php
https://sbccd.edu/news/index.php
https://sbccd.edu/contact.php
https://sbccd.edu/contact.php
https://sbccd.edu/district-services/human-resources/career-opportunities.php
https://sbccd.edu/district-services/human-resources/career-opportunities.php
https://sbccd.edu/about-sbccd/strategic-planning/index.php#
https://sbccd.edu/about-sbccd/strategic-planning/index.php#
https://sbccd.edu/district-services/business-fiscal-services/index.php
https://sbccd.edu/district-services/business-fiscal-services/index.php
https://sbccd.edu/district-services/safety-risk-management/index.php
https://sbccd.edu/district-services/safety-risk-management/index.php
https://sbccd.edu/district-services/facilities-planning-construction/index.php
https://sbccd.edu/district-services/facilities-planning-construction/index.php
https://sbccd.edu/district-services/human-resources/index.php
https://sbccd.edu/district-services/human-resources/index.php
https://sbccd.edu/district-services/edct/index.php
https://sbccd.edu/district-services/edct/index.php
https://sbccd.edu/district-services/marketing-public-affairs-government-relations/index.php
https://sbccd.edu/district-services/marketing-public-affairs-government-relations/index.php
https://sbccd.edu/district-services/police-department/
https://sbccd.edu/district-services/police-department/
https://sbccd.edu/district-services/research-planning-institutional-effectiveness/index.php
https://sbccd.edu/district-services/research-planning-institutional-effectiveness/index.php
https://sbccd.edu/district-services/technology-educational-support-services/
https://sbccd.edu/district-services/technology-educational-support-services/
https://sbccd.edu/about-sbccd/strategic-planning/index.php#
https://sbccd.edu/about-sbccd/strategic-planning/index.php#

Source: https://sbced.edu/about-sbecd/strategic-planning/index.php

Chancellor's Council

District Budget

Institutional Effectiveness

Academic Calendar Subcommittee

TESS Subcommittees

District Human Resources, Diversity, Equity & Inclusion
Polices & Procedures

Helpful Links

Nondiscrimination & Title IX
Annual Security Report
Contact Us

Directory

Website Help Desk

Privacy Policy

SAN BERNARDINO
COMMUNITY COLLEGE DISTRICT

(\’\(\ San Bernardino KVC R
RAFTON HILLs Valley College © U7l 1C MiD

C OLLEGE
OQprBs niplE FNIX

©2009 - 2023 San Bernardino Community College District



https://sbccd.edu/about-sbccd/committees/chancellors-council/index.php
https://sbccd.edu/about-sbccd/committees/chancellors-council/index.php
https://sbccd.edu/about-sbccd/committees/district-budget/index.php
https://sbccd.edu/about-sbccd/committees/district-budget/index.php
https://sbccd.edu/about-sbccd/committees/institutional-effectiveness/index.php
https://sbccd.edu/about-sbccd/committees/institutional-effectiveness/index.php
https://sbccd.edu/about-sbccd/committees/academic-calendar/index.php
https://sbccd.edu/about-sbccd/committees/academic-calendar/index.php
https://sbccd.edu/district-services/technology-educational-support-services/index.php
https://sbccd.edu/district-services/technology-educational-support-services/index.php
https://sbccd.edu/about-sbccd/committees/diversity-equity-inclusion/index.php
https://sbccd.edu/about-sbccd/committees/diversity-equity-inclusion/index.php
https://sbccd.edu/about-sbccd/committees/policies-procedures/index.php
https://sbccd.edu/about-sbccd/committees/policies-procedures/index.php
https://sbccd.edu/about-sbccd/strategic-planning/index.php#
https://sbccd.edu/about-sbccd/strategic-planning/index.php#
https://sbccd.edu/
https://sbccd.edu/
https://craftonhills.edu/
https://valleycollege.edu/
https://www.kvcr.org/
https://a.cms.omniupdate.com/11/?skin=sbccd&account=sbccd.edu&site=sbccd&action=de&path=/about-sbccd/strategic-planning/index.pcf
https://a.cms.omniupdate.com/11/?skin=sbccd&account=sbccd.edu&site=sbccd&action=de&path=/about-sbccd/strategic-planning/index.pcf
https://sbccd.edu/
https://sbccd.edu/
https://sbccd.edu/district-services/human-resources/title-ix/index.php
https://sbccd.edu/district-services/human-resources/title-ix/index.php
https://sbccd.edu/asr
https://sbccd.edu/asr
https://sbccd.edu/contact.php
https://sbccd.edu/contact.php
https://sbccd.edu/directory/
https://sbccd.edu/directory/
https://support.sbccd.org/
https://support.sbccd.org/
https://sbccd.edu/privacy-policy
https://sbccd.edu/privacy-policy
https://craftonhills.edu/
https://craftonhills.edu/
https://valleycollege.edu/
https://valleycollege.edu/
https://www.kvcr.org/
https://www.kvcr.org/

	San Bernardino Community College DistrictSan Bernardino Community College District
	Strategic Planning
	Strategic Planning
	Plan Implementation
	Educational Master Planning Project
	DSO Support Plan Project
	Explore SBCCD
	District Services
	District Advisory Committees
	Helpful Links





