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Program Review Edition



Program Review at SBVC
• Prior to 2020

• 2020 – 22: Recognized need to update program review process, data 

collection, evaluating & discussing process changes

• 2022 – 23: SWOT Pilot Spring 2023

➢ New process adopted and named: All Services & Programs Institutional Resources 

& Engagement (ASPIRE) process

• 2023 – 24: ASPIRE Year 1: Overview of Programs

• 2024 – 25: ASPIRE Year 2: DEIA

• Now Entering: ASPIRE YEAR 3: Demand & Currency/Recency



How 
does 
ASPIRE 
work?





ASPIRE Steps

7/21/2026

              

5

1. Log into CurrIQunet Meta

2. Write or review your Program Description

o Tie to SBVC Mission, Vision, & Values

o Write an introductory narrative paragraph for area/program

3. Complete your SWOT analysis with respect to demand & currency

4. Complete Goals & Plans

5. Complete TOASTs & Attestations

6. Acknowledge: Outcomes, Curriculum, CTE Programs

7. Resource Requests – These should connect to your Goals & Plans

Don’t worry – we’re here to support you…

https://valleycollege.curriqunet.com/
https://www.valleycollege.edu/about-sbvc/missions-values.php


ASPIRE Timeline
Workshop 0: 
Intro to Year 3

Oct. 3

Workshop 1: 
SWOT & Goals

Nov. 7

Workshop 2: 
Resource Requests & 
Submission Process
Dec. 5

Straggler’s Day
Jan. 16*

ASPIRE 
Submissions Due 

Dec. 19
Absolute 
final FINAL 
deadline

Jan. 23

Workshops are 9:30 – 10:30 am via Zoom



Year 3: Demand & Currency
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• Waterfall Activity: What is demand in your area?

• Defining demand & currency

• Waterfall Activity: What is currency for your staff/faculty/area?

https://sbccd.sharepoint.com/:w:/s/ProgramReviewCommittee/ESScDB8-VF9NnKJLJbec5VIBRj2HnE57msc9AZR3FM5zSA?e=Uk1ndr
https://sbccd.sharepoint.com/:w:/s/ProgramReviewCommittee/ESScDB8-VF9NnKJLJbec5VIBRj2HnE57msc9AZR3FM5zSA?e=Uk1ndr


Suggestions
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1. Work with colleagues in your program/area

2. Use data (come to the November 7th workshop for 

help!) to support  your report

3. Ask for help – List of PR Committee members

4. Be honest and realistic – it's about growth!

5. Don't word vomit – tell the story of your program or area

6. Guiding Questions

o What's working? Why?

o What's not? Why not? 

o How can you improve?

https://www.valleycollege.edu/about-sbvc/campus-committees/program-review/current-committee-members.php


Resource Requests
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• What should be requested through

 Program Review vs. What should go

 through other funding sources?

• Resources Request categories:

▪ Technology – contact Technology Committee (usifuentes@valleycollege.edu) 

▪ Facilities – contact Facilities & Safety Committee (kbacon@valleycollege.edu)

▪ Equipment - if installation necessary, contact szazueta@valleycollege.edu 

▪ Budget augmentation – discuss with supervisor and/or dean

▪ Full-time faculty & classified professionals

• Spending FAQs

mailto:usifuentes@valleycollege.edu
mailto:kbacon@valleycollege.edu
mailto:szazueta@valleycollege.edu


Resources

7/21/2026

              

10

• Workshop 1: November 7

• Workshop 2: December 5

• Meta Office Hours with Kay Dee

• View other program documents in Meta

• Link to supporting documents

• Data support/dashboards

https://sbccd.sharepoint.com/:b:/s/ProgramReviewCommittee/EbVEbPHGA3tKoVUDZonqkccBEkoMsbTDUcZxk2eJ54QuEQ?e=d1701u
https://sbccd.sharepoint.com/:b:/s/ProgramReviewCommittee/EbVEbPHGA3tKoVUDZonqkccBEkoMsbTDUcZxk2eJ54QuEQ?e=d1701u


Questions?
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Dani Graham: 

dgraham@valleycollege.edu

Bethany Tasaka

btasaka@valleycollege.edu 

Gabriel Martinez

gmartinez@valleycollege.edu 

mailto:dgraham@valleycollege.edu
mailto:Btasaka@valleycollege.edu
mailto:Gmartinez@valleycollege.edu
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