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Six-Year Process Description

Program Description

Describe the department: What do you do? Who do Connection to Mission,

? o
you serve: Vision, & Values

Connection to Mission, Vision, & Values
How does your work support or align with the college’s
mission, vision, and values?

SWOT Analysis

Evaluate your program’s internal strengths and
weaknesses and consider what external threats or
opportunities may impact your program concerning:

SWOT 1 Program Overview 4 Productivity & Growth
FocusBy 2 pgja 5 Outcomes Assessment Goals & Identify
Year .
3 Demand & Currency 6 Reflection Planning Resources
Goals & Planning

Based on your SWOT analysis, set or adjust your program'’s TOASTS
5-year goals and identify action plans & resources needed

Submit at
End of
Meta form

TOAST & Attestations

Share program highlights (TOASTS) from the previous year!
Attest to currency of curriculum, outcomes assessment, &
meeting CTE industry and quality requirements

Attestations



