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Participatory Governance Task Force Charge
The SBVC Participatory Governance Task Force is charged with reviewing and refining San
Bernardino Valley College's governance processes to improve decision-making processes
in support of enhancing student success, improving the student experience, and ensuring
equitable access and outcomes through an effective, inclusive governance system. Over the
course of the next year, the task force will:
1. Review and refine SBVC’s current committee structure to increase efficiencies and
effectiveness in accordance with AB 1725, ACCJC standards, CA Education Code,
Title 5 regulations, and relevant district policies;
2. Engage representatives from all campus constituencies to create a transparent
recommendation- and decision-making process;
3. Develop a Participatory Governance Handbook outlining governance philosophies,
committee structures, and decision-making processes;
4. Present final recommendations to College Council, Academic Senate, and
Classified Senate for support and adoption.

Agenda - 30 January 2026

I. Recap Fall Opening Week, insight & feedback

Il. Time machine: 2024-2025 PG Recommendations List & Constituents’
meetings

I1l. Important Loose End:
i. Recommendation for Equity & Diversity Advisory Committee |
Discussion & Action

IV. Recap Last Meeting (5 Dec’25) | Timeline & Major tasks
i. Drafting & Editing phases
ii. Constituent Distribution phases

V. Review Table of Contents (TOC) | Discussion
i. Revisions since 5 Dec
ii. Finalized TOC-Draft 1

VI. Review TEAMS site, posted documents
[working towards Draft 1-PG Handbook] | Discussion (Writing & Peer
Reviewing)

VII. Floor items

VIll. [remaining meeting time] Drafting Session (Draft 1):
Brainstorming&Writing AND Peer Reviews on existing content




