
Participatory Governance Task Force Charge 
The SBVC Participatory Governance Task Force is charged with reviewing and refining San 
Bernardino Valley College's governance processes to improve decision-making processes 
in support of enhancing student success, improving the student experience, and ensuring 
equitable access and outcomes through an effective, inclusive governance system. Over the 
course of the next year, the task force will:  

1. Review and refine SBVC’s current committee structure to increase efficiencies and
effectiveness in accordance with AB 1725, ACCJC standards, CA Education Code,
Title 5 regulations, and relevant district policies;

2. Engage representatives from all campus constituencies to create a transparent
recommendation- and decision-making process;

3. Develop a Participatory Governance Handbook outlining governance philosophies,
committee structures, and decision-making processes;

4. Present final recommendations to College Council, Academic Senate, and
Classified Senate for support and adoption.

Agenda -  3 October 2025  

I. Approval of Minutes, 12 Sep’26

II. Recap of 19 Sep Brainstorm session with PPT handout

III. SBVC Committee Structure
i. “SBVC Workgroups”, Share Findings |[attached spreadsheet, tab

3]
ii. Eval remaining committees of ’25-‘26|[attached spreadsheet, tab

1]
iii. Are we missing a committee? Looking into the near future needs.
iv. Distilling Committee Work - what we have proposed with more

details |[attached spreadsheet, tab 2]
v. Thinking monthly plans in collective committee work - [attached

spreadsheet, tab 4]
vi. Cont. uncover challenges and solutions in resource

allocation/budget discussions [attached spreadsheet, tab 5]
vii. How does the Reimagine ReOrg influence our PG work?

IV. Creation of PG Handbook
i. Table of Contents [attached spreadsheet, tab 1]
ii. Division of Labor [living process, early work] [attached

spreadsheet, tab 2]

V. Floor Items?
IMPORTANT DATES 

Academic Senate
October: 1st, 15th, & 29th(?) 

November: 5th & 19th 
December: 3rd, 17th(?) 

Classified Senate 
October 17th 

November 21st 
December 19th 

College Council 
October: 8th & 22nd 

November: 12th 
December: 10th
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