25 October 2024, Full Task Force Recommendations for SBVC functions
The group collectively recommends the following:

. Continue the current F’24 campus committees and their membership into Spring
2025.

. Allow flexibility to campus committees to select meeting times for Spring 2025 if
they meet the current membership needs while respecting district-level meeting
schedules.

Recommendations Rationale:

> Mid-year changes are more likely to create disruption to committee tasks and
discussions that usually start in the fall.

> Committee membership traditionally begins in Fall, aligning with faculty onboarding and
orientation into committee tasks and roles.

> Most faculty teaching schedules are established annually; thus, teaching schedules are
already coordinated with committee commitments.



