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Committee Faculty Leads: Anthony Castro, Keenan Giles, 
Lucas Cuny 
Classified Lead: Kyle Stroud 
Committee Members: Patty Quach, Anthony Castro, Dina Humble, Lucas Cuny, Kyle Stroud, 
Scott Thayer, John Stanskas, Keenan Giles, Rania Hamdy, Sharon               Zerbel 

The 4 Pillars of Guided Pathways: Clarify the Path, Enter the Path, Stay on the 
Path & Ensure Learning. 

Discussion Topics 

Welcome 
Welcome and Call to Order. 

- Review and Approval of Minutes

Anthony Castro - provided updates on Success & Retention. The overall goal 
is to enhance success, support and improve success rates among the 
gatekeeper courses, to include both Math and English. Placement models 
have been updated. Reviewed SLAB placement chart. A math finance course 
that articulates with CSP is ready and will be an option for Liberal Arts 
majors. As of right now there is no support course for business calculus so 
one will be introduced in the fall.

Lucas Cuny - provided an update on Career Fields. Consistency on our 
website will be key.  Compared college websites that we may want to 
incorporate into ours. Lucas will start reaching out to some of the
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• On-boarding events - one idea Anthony Castro discussed is outreach and on- 
boarding for gateway courses. Reaching out to the high school's prior to
registration. Working with professors to be more informative for first
generation students.

• Counseling liaisons - Anthony Castro would like to strengthen the connection
between counseling and faculty. Getting everybody working together to remove
silo's.

Review of Onboarding 
Workgroup Logic Models

• departments to complete a basic survey, to collect images that they would like 
to share on their pages and what career fields they would like listed so we are 
ready when we hire a web-designer.

• Job Boards - Still obtaining information and will have more information at our 
next meeting.

•

Review of Career Fields 
Workgroup Logic Models

Next Meeting: 
Tuesday, February 22nd, 2022 

3:00 pm - 4:30 pm via zoom




