
 
  

 

Guided Pathways Meeting 
September 14, 2021 
3:00 PM to 4:30 PM 
Zoom Room 

 

 
Committee Faculty Leads: Anthony Castro, Keenan Giles,  
Lucas Cuny 
Classified Lead: Kyle Stroud 
Committee Members: Patty Quach, Anthony Castro, Dina Humble, Lucas Cuny, Kyle Stroud, 
Scott Thayer, John Stanskas, Keenan Giles, Rania Hamdy, Al Solano, Angelica Ibarra, Sharon 
Zerbel 

 

The 4 Pillars of Guided Pathways: 

 
Clarify the Path, Enter the Path, Stay on the 
Path & Ensure Learning. 

Attendees: John Stanskas, Heather Johnson, Davena Burns- Peters, Kyle Stroud, Lucas 
Cuny, Leslie Gregory, Anthony Castro, Keenan Giles, Sharon Zerbel, Wallace Johnson, 
Patty Quach, Alicia Hallex, Christie Gabriel-Millette, Daniele Smith, Reggie Metu, Maria 
Lopez, Dina Humble, Oscar Rodriguez, Tahirah Simpson, Sophia Zamora, Maria Lopez, 
Leslie Gregory, Sophia Zamora, Stephanie Lewis, Vinh Chiem, Botra Moeung, Patty Jones 

 

Discussion Topics 
 

Welcome 
 
Introductions – First committee meeting for the year. 

 
 

Campus Mission 
 
 
 
 
 
 
 
 
 
 
 

 
What is Guided Pathways 

  
 

 
 
Campus Mission Statement: The mission of San Bernadino Valley College 
is to prepare students to transfer to four-year colleges and universities; to 
provide students with the knowledge and skills needed to succeed in 
business, industry and the professions; to advance the state and region’s 
economic growth and global competitiveness through continuous 
workforce development; to work in partnership with the local community 
to improve the quality of life in the Inland Empire; and to prepare 
students for active participation in a multicultural society. The faculty and 
staff of San Bernardino Valley College are committed to student success 
and to teaching and service excellence. 
 
 
Overview of the Four Pillars 
 
Overview of Guided Pathways Initiative and benefits for Students 
 
Campus Collaboration 
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2020 – 2021 Year End Report 

Anthony Castro: Early Alert Systems: (Starfish) Updates to the website, it’s 
the first introduction to incoming students. Other schools have 
implemented some sort of dashboard. It would be helpful if the students 
could view their progress by using a pie chart or map. Star fish early alert 
are being used on other campuses. Support in gatekeeper courses with 
AB705.Work with campus committees to make sure paths stay up to date. 
Curriculum process. Ensure that learning is happing with intentional 
outcomes. 
 
Luca Cuny Shared: Meeting with KVCR on an internship pipeline. It’s 
starting with the FT VM students. Down the road there is going to be 
pathways for finance and business students to get in there. Possibly 
special projects that faculty could assign for student’s long term work 
experience opportunities. This could be a key to our success. 
 
Kyle Stroud shared: Guided Pathways 2020/2021 Year end Summary. 
Sophia will continue with us, and they will work on getting another ASG 
representative. With the help of research and planning they completed 
20 top general education classes that students complete here at SBVC. 
Counselors used these classes to develop additional maps for students. 
 
Keenan Giles Shared: During the summer a group of 16 counselors 
completed maps based on the 20 top general education classes. Adding 
the general ed requirements. 
 
Tahirah Simpson: Provided an update, that she did share the work 
that was completed around the teachers of color and Kathleen 
confirmed the work will continue. There are expectations from both 
CSU and San Bernardino City Unified. San Manuel still want to connect 
with SBVC in terms of getting some resources and pathways for their 
population. So hopefully we can improve our native American 
populations. 
 
Maps that were completed this summer to be shared. 
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2021 – 2022 Goals 

 
 

 
Anthony Castro:  Four buckets for Structure.  
 

• Career Fields 
• Onboarding 
• Teaching and Learning 
• Diversity. Equity and Inclusion* (*Pending Academic Senate 

Approval.) 
 
 
It was suggested that one of the goals should also include the exit 
process, because students get hung up on this process. There can be a 
lot of red tape for a student trying to complete and get out with some 
of the classes. Maybe they’ve been postponed and such. 
 
Keenan Gile: Career Assessment Tool – It hasn’t been determined 
what exactly it will be, but it will be an ongoing situation. 18-year-old 
students, there may be changes in interest. There will be things that 
they’re not aware of their interest. A counselor’s perspective or an 
advisor perspective it is something that is a work in progress and will 
continually be taken into consideration as a student, as they make 
their way. It could be a tool to center conversation around. 
 
Anthony Castro: Would like to evaluate student success and support 
team models from other campuses to determine their effectiveness 
or    appropriateness for our students. 
 
 
 
 
 
 
 

 
Next Meeting: Tuesday, September 28th 3:00 – 4:30 Zoom 

 


