Distance Education Committee MINUTES
September 17, 2026; 3:00 to 5:00 pm
Committee Charge: The Distance Education Committee advises the Vice President of Instruction regarding all modalities of Distance Education offered at the College and identifies methods of access, resources, and support systems that create an inclusive and equitable learning environment and eliminate barriers for all students. The committee functions as a visionary body, as a conduit for information between faculty, administration and students, and as a technology advisory on matters related to distance education. (9/20/2024)
Committee Members
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☐Allen, Tammy 
☒ Assumma, Michael 
☒ Banuelos, Elizabeth 
☒ Burnham, Lorrie (Co-Chair)
☒ Burns-Peters, Davena (Faculty Chair)
☒ Ghazaleh, Rema 
☒ Heibel, Todd 
☒ Kappattil, Reshmi 
☒ Lechuga, Thomas 
☒ Lyons, Kevin 
☒ Lopez, Maria 
☒ Moore, Sandra 
☒ Nelson, Brandy 
☒ Parker, Garry 
☒ Pave, Adam 
☒ Peterkin, Natalie 
☒ Shelly, Mahpar 
☒ Slusser, Michael 
☒ Wei-Chung, Wang


Agenda Item A: Call to Order
The meeting was called to order at 3:02 PM by Chair Davena Burns-Peters and Co-Chair Lorrie Burnham.  Davena proposed changing the order of the agenda by moving Agenda Item G to the first item. Garry Parker made the motion, and Michael Assumma seconded. The motion was approved by consensus. 
Agenda Item B: Approval of Minutes
Davena clarified that Robert’s Rules and the Brown Act allow voting members to vote on the minutes even if they were absent from the meeting. Voting on the minutes indicates trust in the recording of the minutes and the process, not eyewitness testimony to events during the meeting. 
The floor was opened to approve the minutes of April 17, 2026. Garry Parker moved to approve the minutes, and Wei-Chung Wang seconded. No abstentions.
Davena explained that she is reviewing past minutes to identify any unfinished items that may need to be brought back to the committee.
DE and RSI Training Requirements
Lorrie and Davena clarified that anyone teaching online must complete DE Level 1 training every 3 years. RSI training is required for anyone teaching a 100% online course. The most recent opportunities for RSI training have already passed. RSI training was required for anyone teaching 100% online for the Fall 2026 semester. Further discussion reinforced the long-standing incorporation of RSI in the DE Level 1 Training and DE Refresh Training. Discussion confirmed the need for ongoing conversations and faculty support regarding RSI training and the review of the DE Level 1 Training to determine whether additional changes are needed.
Kevin Lyons asked whether equivalent training completed at other campuses would be accepted. Davena and Lorrie confirmed that DE Level 1 training completed through other campuses may be accepted, and Davena confirmed that College of the Desert DE Training is accepted as equivalent. Training from other campuses may also be accepted for DE Refresh and must be submitted as a request for equivalency. Clarification was provided that there is no equivalency process for the required RSI training. 
Agenda Item C: Follow-Up Tracker/Review

C1 – Voting on Minutes: The Committee discussed voting procedures for minutes. 

C2 – Alternate Voting: Michael Assumma discussed the Brown Act and voting members' ability to participate remotely.
Lorrie clarified that if an individual is the designated voting member for their division, the vote should be cast by that representative rather than by another individual from another division.
Davena stated that there are eight voting members and that five members are required for quorum.
Voting may be conducted remotely through Zoom, only if notified of the need for an online option before the posting of minutes, and the specific location (including address) is provided for inclusion in the agenda. If there is a case of remote voting, all votes are taken by roll call.

C3 – Open for Discussion and Follow-Up on items from 9/3/26 meeting.
RSI and DE Training
Todd asked whether DE Level 1 training will eventually be incorporated into RSI training.
Davena explained that RSI training was required following compliance concerns at another campus and that this semester is being used as a sampling period. She emphasized that RSI is not intended to be a one-time training requirement but must be incorporated into faculty practice.
Lorrie identified two areas that need to be emphasized:
1. RSI requirements
2. Sharing and using RSI rubric
She also emphasized that accessibility requirements need to be addressed. Accessibility training had previously been optional but should be treated as a requirement because of legal obligations.
Davena discussed the need for faculty to incorporate RSI practices into their regular work.
Michael shared that the examples provided by Davena have been helpful. He asked whether RSI compliance would become part of the faculty evaluation process.
Lorrie explained that the matter is part of the bargaining process and is not currently a required component of evaluation.
Demonstrating RSI Compliance
Natalie expressed concern about how faculty can demonstrate accessibility and RSI compliance within their Canvas shells.
Lorrie explained that Canvas functions as the classroom and that auditors have access to Canvas but not to the Canvas Inbox or email.
Davena clarified that auditors do not have access to Starfish but do have access to SpeedGrader.
Lorrie encouraged faculty who have questions or concerns about RSI compliance to schedule an appointment with their evaluator to review their Canvas course.
Davena explained that email may be used for communication and outreach, but it should not be the primary or only form of feedback or proactive outreach. Email can be effective for targeted communication, and Starfish is another available option.
Davena noted that proactive outreach through email may not be obvious to a dean or evaluator. Faculty can make this outreach more visible by posting an announcement indicating that targeted emails are being sent to students.
Tammy asked whether Pronto messages can be viewed by a dean. Davena stated that ACCJC can access the information, but deans cannot.
Davena will send an addendum to the previous "whisper email" to clarify that email may be used as part of RSI outreach.
Wei-Chung expressed concern that faculty may feel pressured to use only publicly visible forms of communication and that private outreach could consequently be viewed as less important.
Lorrie stated that she trusts faculty to care for and support their students. She clarified that the purpose of RSI requirements is related to accreditation and demonstrating compliance to ACCJC, rather than a lack of trust in faculty.
Davena clarified that ACCJC needs to see evidence of two forms of RSI. If those two forms are visible, faculty should not need to be concerned about documenting additional forms of outreach.
Lorrie noted that a Zoom link for office hours can satisfy one form of RSI evidence. She also recommended that the RSI rubric be shared with everyone teaching in an online environment because it provides clear guidance regarding the requirements.
Lorrie raised concerns about students who do not know how to access Canvas and suggested that recommendations regarding student Canvas access be brought forward to the Academic Senate for discussion.
Agenda Item D: Action Items
No action items.
Agenda Item E: Information Items
E1 – DE Level 1 Training
Davena announced that DE Level 1 training is scheduled for 10/26-11/22. The training will be completed in time for the Spring semester, with adjustments made as needed.
Davena noted that retaking the training can serve as a useful refresher and that the Committee may need to further discuss whether refresher training should be formalized.
Lorrie stated that deans are required to verify completion of DE training. She noted that many faculty members may need refresher training to remain eligible to teach online in the Spring semester.
Garry asked whether the October 26–November 22 dates represented the registration period or the actual training period. Davena clarified that the dates represent the training period, and registration is currently open.
Davena acknowledged that refresher training is needed and stated that she is open to facilitating it. Work had been underway to develop the training asynchronously, but it is uncertain whether that version can be completed in time. Development was delayed because resources were redirected toward RSI training.
Lorrie stated that faculty who have not completed the required DE training may be removed from online teaching assignments in November.
Michael emphasized that the requirement needs to be applied consistently at the dean level.
Davena confirmed that the current training will be offered as scheduled. Further follow-up will occur regarding refresher training and implementation.
Agenda Item F: Discussion Items (For deliberation & input. No formal action taken).
F1 – Fa26 RSI Email Campaign
The Committee discussed the Fall 2026 RSI email and communication campaign.
F2 – September 25, 2026, DE Newsletter
Davena proposed sending the DE newsletter during the third week of each month and encouraged Committee members to contribute ideas and content.
She reviewed the content of the first newsletter, which included:
· Welcome information
· RSI information and frequently asked questions
· Individual emails from Davena
· A step-by-step instructional video
· Information that could potentially be adapted as a template for the website
· Updated training certificates
The next newsletter is scheduled to be sent on September 25. Davena asked Committee members to submit contributions.
Wei-Chung offered a newsletter blurb.
Communication and "Whisper Campaign"
Davena discussed the "whisper campaign," including workshops and training opportunities. The Committee discussed how training communications could be made more sustainable and whether a centralized resource space could be developed for DE training materials.
The Committee discussed the effectiveness of frequent newsletters and the possibility that overly frequent messages could become background noise.
Natalie asked if and how global announcements are currently being used. Davena explained that the district determines what information is included in global announcements.
Kevin suggested sending one newsletter per month to reduce the likelihood that faculty overlook messages, particularly since adjunct faculty may receive a high volume of email.
Davena explained that the "whisper campaign" could consist of occasional emails that could also be archived as a resource for faculty to reference later.
The Committee discussed the possibility that communication could become overwhelming and considered ways to provide information without creating excessive email traffic.
Michael suggested that emails from Davena may be more effective when department chairs share the information directly with their faculty.
Davena agreed and emphasized that a partnership between the DE Committee and department chairs is important for communicating training opportunities, resources, and examples.
Lorrie agreed that department chairs are an effective way to reach faculty.
F3 – Faculty Learning and Innovation Committee (FLIC) Collaboration
Davena explained that the Faculty Learning and Innovation Committee (FLIC) plays an important role in leading training and supporting the design and use of Canvas tools.
She suggested that the DE Committee partner with FLIC to ensure that information and ideas are communicated effectively between the committees.
F4 – DE Committee 2026-2027 Planning
Davena explained that the Committee has significant work ahead in identifying areas of focus for the 2026–2027 academic year. She asked Committee members to consider areas where the Committee could provide support and topics that should receive further discussion.
The Committee divided into groups and completed an activity focused on identifying and prioritizing potential areas of focus. The following topics were identified through group discussions:
· RSI Self-Reporting
· Explore a reporting system that could be completed at the end of the semester, similar to SLO reporting.
· DE Committee Input on the DE Addendum
· Review trends, gaps, and ongoing revisions.
· RSI for Short-Term Courses
· Peer Evaluation Guidelines
· Explore guidelines for department chairs to use during the evaluation process.
· Accessibility Checks and Training
· SARA Membership
· Consider membership specifically to support the BA program.
· CVC/OEI
· Discuss courses listed on the CVC registry.
· Asynchronous Refresher Training
· RSI
· Accessibility
· How to Use Canvas
· Develop resources for faculty.
· Develop resources for students.
· Week Zero Canvas Module
· Explore the development of a template that could be embedded in courses.
· Recommendation for Publication Date of Online Courses
· Peer Mentorship Program for Faculty
· Proactive Outreach
· Consider outreach before faculty need refresher training.
· Additional "Plug-In" Commons Resources
· Develop and provide additional templates and resources.
These items will be further reviewed and prioritized as part of the Committee's 2026–2027 planning process.
Canvas Resources for Students and Faculty
The Committee discussed developing Canvas how-to guides for both students and faculty, particularly for basic Canvas functions.
Davena discussed a template that could be downloaded and added to a Canvas course shell.
The Committee also discussed the possibility of providing face-to-face assistance with Canvas.
Michael and Lorrie emphasized the need to distinguish between student Canvas support and faculty Canvas support.
The Committee discussed developing resources that students can easily access when registering for courses and identifying ways to help students learn how to access and navigate Canvas.
The Committee discussed providing Canvas orientation information through multiple modalities, including text and video.
Week Zero Module
Lorrie discussed a proposed practice for faculty teaching distance education courses in which the Week Zero module would be available in Canvas during in-service days. This would provide students with an opportunity to familiarize themselves with Canvas before the semester begins.
The Committee discussed the importance of giving students time to learn how to navigate Canvas.
Michael questioned whether use of a Week Zero module could be required.
Lorrie and Davena clarified that the use of a Week Zero module cannot be required, but emphasized that it may be beneficial in helping students prepare for the course.
The Committee will continue discussion of this topic as part of its 2026–2027 planning and prioritization process.
Agenda Item G: Committee Reports; Constituent/Other
This item was reordered and addressed as the first agenda item in accordance with a recorded vote
G1 – California Virtual Campus (CVC) – No report.
G2 – DECO – No report.
G3– DECC– 
District DE Update (Cherishea Coats)
Canvas and Security Updates
Cherishea provided several Distance Education updates:
· Free for Teachers is no longer available.
· The Canvas Tokens feature has been disabled due to security concerns following misuse by hackers.
· Additional Canvas security measures have been implemented.
Title II Accessibility Updates
Cherishea discussed upcoming Title II accessibility requirements and emphasized that materials made available to students need to be accessible. The compliance deadline has been extended to April 2027.
The district will begin working with the Accessibility Capability Maturity Model (ACMM) framework, which is intended to support continuous improvement in accessibility.
Upcoming ACMM activities include:
· Kickoff: November 17 via Zoom
· Training: December 9, in person at Valley
· Assessments: December 9, in person at Valley, Crafton, and District
· Breakout sessions at each location addressing:
· Procurement
· Web and Marketing
· Educational Technology
· ACMM Open House: Date to be determined; Zoom
· ACMM Report Meeting: Date to be determined; Zoom
Garry asked for clarification regarding ACMM. Cherishea explained that the framework focuses on continuous improvement of accessibility.
Canvas Accessibility and New Features
Cherishea reviewed several accessibility improvements and new Canvas features, including:
· Image alt-text generator
· Table-caption generator
· Interactive transcripts
· Automated captions
· Learning Mastery Gradebook enhancements
· New Quizzes
· Survey reporting and export capabilities
· Peer Review enhancements
· Customizable student dashboards
Cherishea advised faculty to proceed cautiously with the Peer Review enhancements and to contact her for assistance if issues arise.
Training and Professional Development
Cherishea reminded faculty that Fall training opportunities are available in the Faculty Resources area. She encouraged faculty to regularly check their email for the DE training newsletter. Training opportunities may include certificates of completion.
Cherishea also encouraged faculty to review the Title II Update: What Faculty Need to Know training.
She discussed the availability of Nectir AI and encouraged faculty to use the tool and provide feedback.
Davena asked whether Nectir AI is available within Canvas. Cherishea confirmed that it is available there and advised faculty to contact the Help Desk if assistance is needed to enable it.
Davena asked whether the equation component is applicable to science courses. Cherishea confirmed that it is.
Quizzes
Garry asked about the future of Classic Quizzes and whether a specific end date has been established.
Cherishea explained that Canvas received significant feedback regarding the transition away from Classic Quizzes, and there is currently no established end date. She stated that faculty will be notified if a date is announced.
Math and Science Assessment Tools
Todd asked about mathematical and scientific symbols and whether Cherishea had sent information regarding an assessment tool available in Canvas.
Cherishea reported that a survey had been distributed but had received limited feedback. She suggested reaching out to departments and encouraged Todd to discuss the tool at a division meeting.
Davena asked whether the survey could be resent. Cherishea confirmed that it could and suggested that departments pilot the tool before adoption.
Davena also discussed restarting the DE newsletters.
Guests
Davena clarified that guests may be invited to participate in meetings and do not need to disclose personal information.
G4 – Academic Senate – No report.

Agenda Item H: Future Agenda Items & Committee Business
The Committee will continue discussion of the group activity and prioritization of focus areas for the 2026–2027 academic year.
A discussion regarding strategic planning is also needed.
Future discussion and agenda item regarding Zero Week or Orientation Module for all courses.
Adjournment
5:00 PM.
Next Meeting & Future Dates

October 1, 2026, at 3:00 PM.
October 15, November 5, November 19, December 3, and December 17, 2026.
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