Distance Education Committee MINUTES
October 1, 2026; 3:00 to 5:00pm
Committee Charge: The Distance Education Committee advises the Vice President of Instruction regarding all modalities of Distance Education offered at the College and identifies methods of access, resources, and support systems that create an inclusive and equitable learning environment and eliminate barriers for all students. The committee functions as a visionary body, as a conduit for information between faculty, administration and students, and as a technology advisory on matters related to distance education. (9/20/2024)
Committee Members
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☒Allen, Tammy 
☒ Assuma, Michael 
☒ Banuelos, Elizabeth 
☒ Burnham, Lorrie (Co-Chair)
☒ Burns-Peters, Davena (Faculty Chair)
☐ Ghazaleh, Rema 
☒ Heibel, Todd 
☒ Kappattil, Reshmi 
☒ Lechuga, Thomas 
☒ Lyons, Kevin 
☒ Lopez, Maria 
☒ Mahpar, Shelly
☒ Moore, Sandra 
☐ Nelson, Brandy 
☒ Parker, Garry 
☒ Pave, Adam 
☐ Peterkin, Natalie 
☒ Slusser, Michael
 ☒ Torres, Christina
☒ Wei-Chung, Wang


Agenda Item A – Call to Order
The meeting was called to order at 3:11PM.
Agenda Item B – Approval of Minutes
The committee reviewed the minutes from the September 3, 2026 and September 17, 2026 meetings.
Minutes were unanimously approved. No abstentions were noted. Robert’s Rules were referenced regarding approval procedures.
Agenda Item C – Committee Reports; Constituent / Other
C1 - CVC Key Points from 9/25/26 Meeting
Davena provided an update regarding the California Virtual Campus (CVC), clarifying that SBVC participates as part of a consortium. The application process allows students to enroll in courses through participating colleges, with financial aid and other student support programs connected to facilitate transitions into online coursework.
Davena shared the CVC points of contact, including the DE Lead and Director, and noted that a representative from Admissions and Records has also been requested to participate.
Davena reviewed 2026 cross-enrollment data, noting that there have been more than 14,000 cross-enrollments during the current semester. SBVC is frequently among the colleges at the top of the list. The CVC dashboard provides information regarding rankings and the courses students are most frequently taking or searching for.
Lorrie raised a concern regarding mathematics courses and the possibility of requiring an in-person examination in the future. Davena clarified that the requirement is not yet in effect, but CVC is considering how it could be implemented, if the resolution from the CSU is enfored. Potential solutions include proctoring centers and proctoring systems.
Michael Assumma asked whether the proposed requirement was related to the number of degrees being awarded by SBVC. Davena clarified that the concern is related to the integrity of the testing process, including increased concerns regarding the use of AI.
Lorrie noted that the issue provides additional support for establishing a testing center.
Davena also shared that Peralta College has merged and has previously been a leader in distance education. Wei-Chung clarified that the merger was an operational decision and was not related to distance education.
C2 – DECO 
No report was provided. The September 18 DECO meeting was canceled for the Consortium Meeting. The next meeting is scheduled for October 16.
C3 – DECC
No formal report was provided by Cherishea. She will share a flyer regarding Title II ADA accessibility changes anticipated for April 2027.
Davena explained that changes are being made to the language and requirements associated with Title II. She emphasized the importance of discussing the changes with faculty during the current semester and before winter break to avoid the need for retrofitting courses.
Lorrie recommended providing professional development during Convocation Week to help faculty understand accessibility requirements. She also suggested having someone available to review faculty Canvas shells. Documents and links within courses should also be reviewed as part of the accessibility check.
Michael Assumma agreed that the information should be shared through deans and department chairs. Davena indicated that she would discuss the matter with Leticia, VPI.
Michael asked whether accessibility compliance would involve self-reporting or external reporting. Davena indicated that she did not yet have that information.
Davena reiterated the importance of communicating the upcoming requirements to faculty well in advance of the April deadline.
Lorrie asked whether accessibility training and Level 1 training are separate. Davena explained that accessibility is now integrated, beginning with the first training module. She noted that accessibility information is also included in the refresher training.
Cherishea shared that discussions are underway regarding tools for PDF remediation. She indicated that it would be helpful to receive feedback from faculty regarding what tools and support would be most useful, including whether faculty need someone to provide direct assistance.
C4 – Academic Senate
Agenda Item D – Follow-Up Tracker: Review of Action Items and Commitments from Prior Meetings
D1 – SARA and Statewide Agreements
Davena reported that California is currently the only state that has not joined SARA, noting that California has concerns that the SARA guidelines are not sufficiently stringent for the state. 
Davena has been investigating how colleges are handling online enrollment and out-of-state agreements independently. She shared that several colleges out of state have inquired about enrolling their students into SBVC for specific certificates and degrees, such as the bachelor’s in water resources management. SBVC currently cannot accommodate some of these opportunities because statewide agreements are not in place. 
Davena noted that this topic will be discussed at the DET/CHE conference. She also shared that some campuses continue to maintain individual agreements and that some SBVC military programs already have statewide agreements.
Follow-up: Davena will gather additional resources and take the information to the VPI and leadership in Admissions and Records to determine what would be required to establish statewide agreements.
D.2 DE Newsletter Change Proposal
D2
Davena shared that she would reduce the frequency of newsletters in order to avoid overwhelming faculty with information, as discussed during a previous meeting.
The next newsletter is anticipated around October 16, with another newsletter planned near the end of the semester.
Agenda Item E – Action Items
E1 – FA26 RSI Email Campaign
Davena presented the proposed Fall 2026 Regular and Substantive Interaction (RSI) email campaign, including topics and a proposed schedule.
Topics include:
· Tips for enhancing instructor presence through videos, pictures, and other course materials.
· Discussion boards as a recommended, though not required, strategy for meeting RSI requirements.
· A recommendation of two discussion boards per semester.
· Creating an environment that more closely reflects a face-to-face course through discussion boards, group discussions, lounges, and group projects.
· Clarifying expectations through anonymous surveys.
· Reflection activities, including informal questions regarding student needs and understanding.
· Celebrating student success.
· Proactive outreach to students.
Davena invited committee members to provide additional ideas for RSI topics and timelines.
Michael Assumma expressed support for the proposed topics and timelines and stated that the examples Davena provided have been helpful. He noted that the primary concern he has heard from faculty is the amount of time required to implement the practices.
Adam Pave suggested that celebrating student success could be incorporated earlier in the semester as a means of building community rather than being used primarily as a later-semester reminder.
Adam also suggested developing a centralized website or resource, such as a resource book, module, or hub, where faculty could access RSI ideas and examples. He noted concerns that announcements are sometimes incomplete or posted after the information is no longer timely.
Lorrie asked how faculty would respond to the same communication or practice in an in-person class. Davena agreed that the issue should be considered.
The committee discussed student perceptions of online courses. Members noted that students sometimes report feeling “ghosted” or disconnected from their instructors and classmates while still preferring online courses. Members also discussed an increase in the number of students being dropped at the beginning of the semester.
Davena explained that a new generation of students is beginning to use Canvas and may not yet know how to navigate or access their courses. She emphasized the need to identify ways to mitigate this issue and track the concern over time.
Wei-Chung suggested maintaining a repository of RSI ideas and resources. He also discussed the potential benefit of a tool that could assist faculty in building Canvas shells.
Wei-Chung shared that he has been working on a tool to automatically generate a detailed PDF report that incorporates SBVC and ASJCC policies and can be used as a guideline for reviewing and editing Canvas shells. Committee members expressed interest in the resource, and Wei-Chung agreed to share it with members who would like access.
Kevin Lyons noted that managing multiple Canvas shells can be challenging and stated that a tool of this type could be particularly helpful for faculty teaching multiple courses.
Lorrie asked whether a DE Canvas shell has been created that could be provided to faculty teaching online and whether additional tools could be integrated into a common shell.
Shelly Mahpar suggested automating the RSI email campaign and offering repeated trainings. She also suggested developing additional tips and resources that could be particularly useful to adjunct faculty and could be made available for future semesters when faculty have more time to engage with the material.
Michael Assumma moved to approve the proposed FA26 RSI Email Campaign topics and schedule. Adam Pave seconded the motion.
All voting members were in consensus to approve the FA26 RSI Email Campaign.
E2 & E3 Combined – Refresh Training, DE Level 1 Training Dates FA26 
The committee agreed to combine E.2 (DE Refresh Training) and E.3 (DE Level 1 Training) for discussion and planning purposes.
Davena proposed offering one additional refresh training session on either October 23 or November 6. She will consult with Lorrie and the Instructional Cabinet regarding the preferred date. The session would be approximately two hours, with the possibility of offering one morning and one afternoon session.
For Level 1 training, Davena proposed a training period of October 26 through November 22, intended to support deans with onboarding faculty who are new to online instruction.
Davena also proposed offering an additional Level 1 training period of either December 14–January 10 or December 7–January 3. Davena indicated that the December 7 start date would provide more opportunity to coordinate with deans and the Instructional Cabinet.
Todd Heibel and Lorrie expressed concerns regarding whether faculty would be onboarded in time. Davena clarified that onboarding for adjunct faculty should be completed by the applicable deadline.
Michael asked whether there is a list identifying faculty who are approaching the three-year training expiration. Davena confirmed that such a list exists and explained that a mid-semester refresher offering would be beneficial for faculty approaching their third year.
Todd Heibel moved to combine approved the proposed training plans and Elizabeth seconded the motion.
The committee agreed to combine E2 and E3 and approved the proposed training plans by consensus.
Agenda Item F – Information Items
F1 – Brown Act Committee
Davena provided an overview of the Brown Act and its implications for committee procedures.
Meeting agendas must be posted 72 hours in advance. The agenda is posted on the website and then distributed to committee members.
Davena explained that when a group of committee members constituting a quorum meets and discusses committee business outside of a properly noticed public meeting, it may constitute an outside meeting. Committee business should not be discussed outside public meetings through email threads, group texts, or chain phone calls.
The public has a legal right to attend, record, and speak regarding items before or during committee discussion.
Davena reviewed standard voting options, including:
· Aye
· Nay
· Abstain
· Amend
· Table
· Refer
· No Action
Examples were provided regarding when each option may be appropriate, including when an item is not ready for discussion, should be referred to another group or individual, or is informational and does not require action.
Michael asked about the procedure for members who need to vote but have an outside obligation. Davena explained that meeting notices and location of voting member must comply with the applicable 72-hour requirements. If a member is absent, they do not vote.
Davena will provide additional information regarding Robert’s Rules at a future meeting.
Agenda Item G – Discussion Items
G1 – Parliamentary rules
Davena requested that the item be tabled.
Item tabled by consensus.
G3 – Refresh Training
The committee discussed the planned transition of refresher training to an asynchronous format, with the goal of completing the transition in time for Spring 2027.
Davena noted that a large group of faculty have training expirations on January 15. Spring scheduling has already occurred, but schedules are being edited.
The committee discussed whether faculty whose training expires January 15 should complete the refresher before teaching in the spring or whether faculty whose training expires after January 15 should complete the refresher before the next semester in which they teach.
Davena recommended that faculty whose training expires January 15 may remain scheduled for spring courses but should be notified that they will not be scheduled for summer or fall courses until they complete the required refresher training.
Michael suggested discussing the requirement during division meetings. Lorrie noted that division meetings are generally attended primarily by full-time faculty and may not reach the intended audience for refresher training. Michael noted that part-time faculty are welcome to participate in division meetings and suggested incorporating refresher information into those meetings while allowing faculty who do not need the training to leave.
Garry asked where faculty can locate their training expiration dates. Davena explained that expiration information is available on the DE website in the training list. The committee discussed moving the information to the front page of the website and eventually allowing the list to be sorted by expiration date.
Todd asked about recommendations that chairs could provide to faculty approaching their expiration deadlines. Lorrie shared that she has been sending emails to faculty whose training is approaching expiration.
Davena asked the committee for additional ideas regarding ways to complete refresher training. She explained that equivalent training completed through other campuses may be accepted.
Davena shared that Crafton has passed its requirements and that training opportunities such as @ONE courses, DET/CHE conference sessions, and district workshops may potentially qualify. She explained that a formula based on the number of hours needed is used to determine equivalency.
Michael asked Davena to provide examples of these equivalencies for committee consideration.
Maria discussed training available through Chaffey College and noted that the resources provided were detailed and helpful for meeting RSI requirements. She recommended considering Chaffey training as an equivalent.
Davena stated that allowing faculty to use training from other institutions and professional development opportunities would be particularly beneficial for adjunct faculty who participate in training at multiple colleges.
Davena also noted that she does not have access to an accurate listing from the 2025 refresher training, which is no longer available within Canvas. Faculty who completed that training may provide documentation or communication confirming their participation.
G5 – Orientation Modules “Week 0”
Davena discussed concerns regarding the term “Week 0” and the possibility of developing an orientation module that could serve as a template.
The proposed orientation module could be downloaded at the beginning of a course and added to the faculty member’s Canvas shell. The committee discussed the possibility of having the template vetted by the Academic Senate and submitted for approval before making it a required component.
The template would be editable by faculty and published within their Canvas shell.
The committee discussed making the development of an orientation module a future action item.
Adam expressed concern about students' ability to access an orientation module. The committee discussed the possibility of creating a prerequisite course for students taking online courses. Such a course could help orient students to online learning and provide a more equitable introduction to online course expectations.
Davena noted that requiring an additional course could create challenges and potentially become a barrier to learning. She asked committee members to bring forward resources and information regarding these concerns.
Committee members were encouraged to consider how an orientation resource could be developed and to discuss the issue with colleagues.
G6 – DE Committee 2026-2027 Planning 
Item tabled by consensus.
Agenda Item H – Future Agenda Items 
No report.
Adjournment 
4:53 PM.
Next Meeting & Future Dates
October 15, 2026, at 3:00PM.
November 5, November 19, December 3, and December 17, 2026.
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