SAN BERNARDINO { ¥ ) COMMUNITY COLLEGE DISTRICT

Technology and Educational Support Services

“Modernization Timeline Update — September 3, 2026”
Below are overviews of the upcoming work for this year. The ERP Saa$S Go Live date is 07/01/2028.
Colleague Fiscal Implementation:

e September 2026 — December 2026: Fiscal Colleague Configuration, Data Integration, Emburse
Implementation, ESM Implementation

e January 2027 — March 2027: Finalize configuration and User Acceptance Testing

e April 2027 —June 2027: End User Training and Final Testing

Colleague Student

e October 2026 — December 2026: Experience Workshops

e January 2027 — March 2027: CCCapply Implementation

e Jan 2027 — March 2027: Financial Aid Consulting for California, Cal Grant Integration
e February 2027 — October 2027: Smart Plan & Award Implementation

e April 2027 — June 2027: California Reporting

Colleague HR and Payroll

Note: We have changed HR Consultants from Ellucian several times, so we are just starting to get this mapped out.
These dates will change as we begin meeting with the new consultant and get clarity on the work that is needed.

e September 2026 —December 2026: Process Review and Requirements Gathering and Product
Demonstrations

e December 2026 — March 2027: Data Mapping and Data Conversion
TESS and Reporting

e July 2026 — May 2027: Data cleanup/code compliance

e November 2026: Colleague Technical Configuration Security

e December 2026 - Jan 2027: Ellucian Intelligent Processes

e August 2027- September 2027: Identify Management Tactical Planning
e September 2027: Ethos Data Connect Workshop

e September 2027 — October 2027: Experience Config & Toolkit Workshop
e November 2027: Intelligent Learning Platform



