
REIMAGINING SBVC
SPRING 2026 IMPLEMENTATION TIMELINE

Thank you for your input as we embark on
a historic reorganization in San Bernardino

Valley College’s centennial year.

Monitor our progress at
valleycollege.edu/reimagine

YOUR VOICE 
IN ACTION

Budgets developed for 2026-27

Transition meetings with departments
and committees 

Identify building and room
assignments for transitioning
departments

Updates shared at College Council on: 
February 11, 2026
March 11, 2026
April 15, 2026

Personnel changes submitted for
Board approval

Finalize committee structure

Academic Senate updates
representation to align with
reorganization

Academic catalog updated

JANUARY & FEBRUARY MARCH & APRIL MAY & JUNE

Develop “stat cards” for all areas
of the college

Collaborate with district teams
from Human Resources and Fiscal
Services

Collaborate with college
constituent groups for transition
planning

Finalize timeline with Human
Resources for new positions 

VPs schedule transition meetings 

Finalize stat cards

Finalize building and room
assignments

Board approvals

Identify any areas that
require more time for
implementation

DEVELOP THE GAME PLAN ACTIVATE THE GAME PLAN FINALIZE THE GAME PLAN

JULY
Implement a 

Reimagined Valley College

valleycollege.edu
/reimagine

jneimeyer@valleycollege.eduQUESTIONS?


