SBCCD Strategic Plan Timeline

7 couis® :
2028 - 2035 Strategic Plan
Board of Trustees Education Master Plans & Board of Trustees Approval
Goals Development DSO Support Plan Education Master Plans &
{January retreat & June retreat) Development DSO Support Plan

July 2026 - January 2027- August 2027-
June 2026 December 2026 May 2027 December 2027 January 2028 Al-lﬂuat 2028

Chancellor's Cabinet
Strategic Directions
Collaboration

Collegial Review
& Approval Process

Implement Plans
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