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Timeline

* Stage l: Vision for Reimagining SBVC
Rationale, timeline, first draft proposed.
August 22 — October 1

* Stage ll: Campuswide Input

Town halls, gallery displays.
Meetings with departments/ divisions.
Feedback collected, evaluated, shared with campus.

October 13 — October 31
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Timeline

» Stage lll: Revisions & Approval

Revised model presented at College Council & Academic Senate.
College Council agenda item.

November 12 - December 10

 Stage IV: Implementation Steps
Board approvals, updates, onboarding.
Spring 2026

* Stage V: Vision Goes Live: July 1, 2026

The Complete extended version of this document may be
obtained upon request form the Office of the
President, Located in ADSS 208
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