COI Iege COU nCiI Agenda

: 1026 AL EI-Z.

AN BERNARDING

& 1:00 PM - 2:30 PM | ADSS/207 | November 12, 2025

Voting Members: 14

1. Call to Order
A. Approval of Agenda

Keynasia Buffong [ ]
Tatiana Vasquez [ ]
Bethany Tasaka [ ]
John Feist [ ] B. Approval of Minutes
Aida Gil []
Maritza Portillo [ ]

2. Reports

Ernest Guillen [] C. President's Report — Welcome - Dr. Contreras

Jeffrey Demsky [ ]

Lorrie Burnham [] D. Academic Senate Report — A. Hecht
Rosario Esparza [ ] .
ik Morden [ 3. Action Items
Uvaldo (Aldo) Sifuentes [} E. College Council Subcommittee - Use of Alternates Update — B. Tasaka/
Alaysha Nash [] _
Matthew Martinez [ ] A. Gil/ E. Morden/ K. Moreno

F. New Governance Structure Participatory Governance First Read —
Non — Voting Members:

Gilbert J. Contreras, Ph.D. [] T. Vasquez/ G. Martinez Lazaro
Andrea Hecht ] G. Revised Reorganization Chart — Dr. Contreras
Gabriel Martinez Lazaro [ ]
Keith Bacon [ 4. Information Items
Leticia Hector [ ] )
Ywonne Gutierrez-Sandoval [ ] H. College Council Member Updates / Other Announcements

Michael Layne [ ] .
Pavel Bratulin [] 5- AdJOUI'nment
Blake Bonnet [ ]

Director of Technology Services [ ]

Upcoming Meeting Dates —
2025-2026 Academic Year

December 10, 2025
(2 Hour Meeting)

February 11, 2026
February 25, 2026
March 11, 2026
March 25, 2026
April 15, 2026

April 29, 2026
(2 Hour Meeting)




	1. Call to Order
	B. Approval of Minutes

	2. Reports
	C. President’s Report – Welcome - Dr. Contreras
	D. Academic Senate Report – A. Hecht

	3. Action Items
	E. College Council Subcommittee - Use of Alternates Update – B. Tasaka/  
	A. Gil/ E. Morden/ K. Moreno
	F. New Governance Structure Participatory Governance First Read – 
	T. Vasquez/ G. Martinez Lazaro

	4. Information Items
	H. College Council Member Updates / Other Announcements

	5. Adjournment

