SBVC COLLEGE COUNCIL
September 2, 2016 MINUTES
PRESIDENT’S CONFERENCE ROOM, ADSS-207
TIME: 1:00 PM - 3:00 PM

A= Absent
Diana Rodriguez, SBVC President, Chair Ricky Shabazz A
Celia Huston, Academic Senate President, Co-Chair James Smith A
Rocio Aguayo Scott Stark
Dave Bastedo A Cassandra Thomas A
Aaron Beavor A Kay Weiss
Stephanie Briggs Nicole Williams (MINUTES)
Lorrie Burnham
Yancie Carter A Guest(s):
Mary Copeland A Shaun Blaylock (ALMA)
Marco Cota A Bobby Khushal (ALMA)
Paula Ferri-Milligan Ken Salyer (HMC)
Rania Hamdy Sandy Kate (HMC)
Rick Hrdlicka Emilie Waugth (HMC)

Henry Hua, Interim VPI
Diane Hunter A
Celia Huston

CALL TO ORDER:

1:15 p.m. President Rodriguez called the meeting to order.

The focus of today’s meeting is a PowerPoint presentation by HMC Architects which included a
timeline for submission to board, Campus & Community Meeting Input, Goals for Today’s
Meeting, etc. (SEE ATTACHED presentation) and College Council discussions.

Architects request that input (questions, concerns, comments, prioritization of projects and
linkages between the EMP to the FMP) be submitted to Scott Stark, who will then consolidate
and submit to the Architects in a Word document by Friday, September 9. Noting that the dates
have been pushed up, the College Council members request more time. College Council
determines they will have this information processed at the next meeting on the September 14,
and Diana Rodriguez indicates that the Architects will receive the information by end-of-day
Monday, September 19. The Architects will fold the information received into the DRAFT, send
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to printer by September 23 and present to the Board of Trustees at an EMP&FMP Workshop the
Board of Trustees requested on September 30.

The input gathered at the community, faculty, staff and student forums on September 21 are
then taken into consideration by the College Council during the all-day work session scheduled
for September 30 at SBVC. ALL input will then be combined by the Architects for the College
Council members to receive another DRAFT for review by October 21.

Rana Hamby requested an abstract or Executive Summary to be provided by the Architects so
she can then take that to her committee. All College Council members indicated that abstract
and/or summary would be helpful in reviewing with their committees as well.

Architect Bobby indicated that the Chapter Future Opportunities and Considerations need
further vetting with regard to community outreach, to include linkages from the EMP to the FMP.
Mark-up based on the following strategic directions:

e Onestop

e OQutreach

e Opportunities for k-12 exposure — aquatics, summer camps, Science camps, etc.

e Facilities use — increase access, easer to enroll, promote student success, collaboration
space & pathways, tutoring (dispersed or centralized), etc.

Architect Bobby requests that Henry Hua provide growth projections based on programs not
linear — previously linear but changed to program growth. Bobby indicated to use change
projections — distributed evenly across programs. Currently needs to lab space is based on
straight line projections lab rate to lecture (i.e. 40/60% usage in the HLS building is Science
Division usage verses 10% Arts & Humanities Division.) Make adjustments now so we can move
forward with FMP. Bobby will send Henry an excel file to utilize to vet out those ratios. Bobby
needs to receive from Henry by September 27,
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EMP & FMP DOCUMENT REVIEW SCHEDULE - S. STARK

Scott Stark provided the timeline as follows:

e September 2, 2016
0 Kick off — review process and additional input required
e September 21, 2016
0 Open Forums — obtain input from community, faculty, staff and students
e September 30, 2016
0 Deep discussion — share additional input from campus community and settle final
EMP direction and FMP implications
e November 4, 2016
0 Work session to review edits from previous meeting

ACCREDITATION AND STUDENT LEARNING OUTCOMES - C. HUSTON

No Report

EDUCATIONAL MASTER PLAN —J. SMITH

No Report

STRATEGIC PLANNING-J. SMITH

No Report

Program Review — P. Ferri-Milligan

No Report

COMMITTEE REPORTS:

No Reports
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OTHER:

None

Meeting adjourned at 3:00 p.m.

Next College Council Meeting: FRIDAY, September 14, 2016 — SPECIAL MEETING EMP/FMP

Academic Year 16-17: Bi-Monthly, 2" & 4t Wednesday, 1-3pm, AD/SS 207
August 24, 2016 V

Friday, September 2, 2016 SPECIAL EMP/FMP 1-3pm
September 14, 2016

September 21, 2016 SPECIAL EMP/FMP FORUM 1-3pm and 5-7pm in Library Viewing Room
September 28, 2016

Friday, September 30, 2016 SPECIAL EMP/FMP 11am-5pm
October 12, 2016

October 26, 2016

Friday, November 4, 2016 SPECIAL EMP/FMP 8:30am-10:30am
November 9, 2016

November 23, 2016

December 14, 2016

January 25, 2017

February 8, 2017

February 22, 2017

March 8, 2017

March 22, 2017

April 12, 2017

April 26, 2017

May 10, 2017
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Message to Valley College Council:

The educational and facilities master planning process will continue in the fall
2016 semester with additional meetings planned. This FMP document is your
first draft and is intended for your review and feedback. Although most portions
of this document appear to be complete, the entire document must be reviewed
and will be revised as directed by Valley College Council. In several areas we
note (using the PDF markup tools) that additional content will be developed and
validated through discussions that will take place in the fall 2016 semester.

Please see the document review schedule below and plan to read the drafts
and participate in the meetings and forums. Specific meeting times will be
determined and announced soon.

EMP & FMP DOCUMENT REVIEW SCHEDULE:

Summer Reading: We ask that Valley College Council review the draft EMP and
FMP prior to the Kick-off Meeting on September 2, 2016. The first draft of the
EMP was sent out last May.

Kick-off Meeting - September 2, 2016: A dedicated meeting with members of
Valley College Council. We will discuss the final steps in the master planning
process and identify areas of the EMP and FMP needing additional input.
Following this meeting, Council members will reach out to their constituents and
governance committees to solicit feedback on these areas.

College Forums - September 21, 2016: Two interactive work sessions seeking
broader feedback from college and community members. The discussions will
be focused on areas for which input to Valley College Council is needed.
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Final Review Meeting - November 4, 2016: A dedicated joint work session with Valley College Council to review specific edits and changes to the EMP and FMP documents. Valley College Council will provide HMC Architects with a written list of specific edits at this meeting. HMC will issue the revised EMP/FMP document prior to November 23, 2016.
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San Bernardino
Valley College

FINANCIAL AID —2014-2015

4 N Description:
- Pe" Gra nt The Fln‘ar‘lual Ald Department overs.ees a‘nd |§ in charge
s of administering federal and state financial aid
g 2 6,500 programs. The programs encom.pass grants,‘loans‘and
2 E €000 work study. These programs assist students in paying for
S % ’ their educational expenses, i.e., registration fees, books,
E & 5500 supplies, room and board, transportation, and personal
g ' - miscellaneous expenses.
4 5,000 Assessment:
2013-14 2014-15 The number of students receiving a Board of Governors
9 ‘. Pell Grant 6,039 5,386 ) Fee Waiver (BOGW) has increased over the past two
- ~N years. The number of students receiving a Pell Grant has
I. . decreased over the last two years. It is believed the
FAFSA App |Cat|0n5 number of Pell Grant recipients decreased due to the
ﬁ w 31000 extended processing time during the 2015-2016 award
L5 year. Additionally, the overall number of FAFSA
s % 30,800 applications received also decreased. The financial aid
o
E = 30,600 office anticipates a gradual increase in these numbers for
g & 30,400 . future award years.
= 30,200 Department Goals:
2013-14 2014-15 e Increase the number of students who file a FAFSA
‘m#OfFAFSAS| 30851 30,543 application. ' o
\_ ) e Expedite the turnaround time from application
4 ™ submission to disbursement of aid.
: : e Implement auto-packaging and train staff.
FAFSA Applications P uto-packaging .
< o Implement financial aid student prepaid card.
2 » 31,000 ¢ Train staff on AB540 as well as all facets of financial aid
< 5 programs and regulations to ensure compliance.
"'5 = 30,800
v 2 30,600 Challenges & Opportunities:
4 5 ’ . .
= g The department is serving more students,
€ < 30,400 . .
3 ! e The number of student requests for consideration for
30,200 2013-14 2014-15 special circumstances has increas.ed.
e Need to reduce the turnaround time from when an
\ u # of FAFSAs 30,851 30,543 ) application is received to disbursement.
e Cross train staff, particularly in AB540.
4 N\
BOGW Action Plan:
e The financial aid department plans to improve the
office functions by implement auto-packaging and
E 24,000 train staff on the new process.
=z 23,500 e Expedite processing of student files for disbursement.
ﬁ 23,000 Increase the number of financial aid workshops.
= 99500 Implement student financial aid prepaid card.
8 22'000 e Involve staff in staff development and/or training
@ ’ - opportunities.
21,500 2013-14 2014-15 . Q?s%ﬁzs;the use of technology for the overall processing
9 ‘ W # of BOGWs 22,193 23,465 ) Evaluate the SAO assessments to determine further

- — areas of needed improvement.
Source: http://datamart.cccco.edu/Services/FinAid_Summary.aspx
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Office: 909-384-8958
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701 S. Mount Vernon Avenue, San Bernardino, CA 92410
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innovative instruction, and services to a diverse community of learners. Its mission is to prepare students for transfer to four-year
universities, to enter the workforce by earning applied degrees and certificates, to foster economic growth and global competitiveness
through workforce development, and to improve the quality of life in the Inland Empire and beyond.
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