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ACADEMIC SENATE GOALS, 2026-2027
Senate Approved Date: TBD

GOAL 1
10+1 Review and Compliance: Monitor and reaffirm that all decisions within the Senate's 10+1
purview, as established under Title 5 §53200, receive Senate review before implementation.

GOAL 2

Governance Documents Modernization: update the Senate's bylaws, constitution, standing rules,
and operating procedures to reflect current practice, close procedural gaps, and maintain
transparency in how decisions are made and recorded.

GOAL 3
Faculty Leadership Empowerment and Succession Planning: build a sustainable pipeline of
trained, confident faculty leaders across campus and Senate.

GOAL 4

Advocate for Institutional Planning Integration: embed faculty expertise into institutional planning
at every level, from individual programs and initiatives to campus-wide strategic plans, so
decisions are informed while plans are still being developed.
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