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Why Modernize?

United
Platform

Enhanced
Collaboration

ﬁ Scalability

Data-Driven
Decision Making

Improved User
Experience

Innovation
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Integrated ERP Overview

3RD PARTY APPLICATIONS

ETHOS & DATA CONNECT

COLLEAGUE INTEGRATED ERP SYSTEM

INTEGRATED ARTIFICIAL INTELLIGENCE

DATA GOVERNANCE

AWS DATA LAKES AND LAKE HOUSE

3rd Party SaaS &
Data Internal Dpts.

CCCCO
Data

MACHINE LEARNING & PREDICTIVE ANALYTICS

SAN BERNARDINO ‘ COMMUNITY COLLEGE DISTRICT



Project Timeline

2025 2026 2027 2028

FALL SPRING JULY 1
2025 2026 2028
Communicate Planning and Begin Reporting
Project to Vendor Review & Analytics
Committees
Close Out Al Begin ERP Go Live
Existing Projects Implementation
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Next Steps

N

Feb 20 ‘ Vendor Product Demonstrations

Feb 23 ‘ Modernization Project Kickoff

Mar O3 @ Strategic Alignment Meeting

I\/Iar-Aug ‘ Business Process and Gap Analysis
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Learn More

Ways to Stay Updated

wiki.sbccd.edu/modernization
Committee Meeting Updates

+* . . .
&) Modernization Awareness Sessions

.
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Questions?




	Slide 1:    ERP Modernization Project Update  February 23, 2026  
	Slide 2: Agenda
	Slide 3: Why Modernize?
	Slide 4: Integrated ERP Overview
	Slide 5: Project Timeline
	Slide 6: Next Steps
	Slide 7: Learn More
	Slide 8: Questions?

