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Timeline

* Stage I: Vision for Reimagining SBVC
Rationale, timeline, first draft proposed.

August 22 — October 11

* Stage ll: Campuswide Input

Town halls, gallery displays.
Meetings with departments/divisions.
Feedback collected, evaluated, shared with campus.

October 13 — October 31
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Timeline

» Stage lll: Revisions & Approval

Revised model presented at College Council & Academic Senate.
College Council agenda item.

November 12 — December 10

* Stage IV: Implementation Steps

Board approvals, updates, onboarding.

Spring 2026

* Stage V: Vision Goes Live: July 1, 2026

San Bernardino

/ Valley College
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SHARE YOUR VOICE,
SHAPE OUR FUTURE!

Big changes are coming to Valley College
= and we want your input!

This fall, we will collectively
engage in a conversation on
campuswide reorganization.

STAGE I:

VISION FOR

REIMAGINING SBVC

AUGUST 22 TIMELINE

Rationale for reimagining

introduced at Fall Opening Day. e

SEPTEMBER 10 STAGE IlI: STAGE IlI: STAGE IV:

Collags CouncllIntrodiices CAMPUSWIDE INPUT REVISIONS & APPROVAL IMPLEMENTATION
reorganization timeline. Town Hall Meetings in HDNMERIE B R STEPS
SEPTEMBER 24 B-100 & Auditorium. Revised mode! presented at SPRING 2026

Initial draft of reorganization DEINBER IS College Council E::;:?dpi:rovals, R
proposal, rationale and vision 9:30 AM{B-100) &1:30 PM (AUD) NOVERBER S s
presented at CC. OCTORER 14 Academic Senate first read.

EARLY OCTOBER 9:30 AM (B-100) & 1:30 PM (AUD) DECEMBER 3 STAGE V:
Instructional & Student OCTOBER 15 Academic Senate second read. j:jsl_lgh: G;;Ezi LIVE
Services Divisions present 5:00 PM - 7:00 PM (B-100) DECEMBER 10 Haw ot 'structure
draft proposal. OCTOBER 16 College Council agenda item. impl emgente d.
OCTOBER 10 & 11 9:30 AM{B-100) & 1:30 PM (B-100)

Son Bernardino
Valley College

Presentations to Department OCTORER 20-24

Chairs. HEE RGO NEW LOCATION

open for feedback.

QUESTIONS? jneimeyer@valleycollege.edu |
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