
SBVC ACADEMIC SENATE 
Minutes 

AS/SS 207 3:00 PM – DATE: 2.7.18 
Topic Discussion Action 

1. Call to Order and  
    Roll Call 

• Meeting called to order at 3:03 p.m. 
• Roll call via sign-in sheet 

 

2. Public Comments • J. Notarangelo: Next Wednesday, February 14, at 3:00 p.m. 
(maybe in this room, maybe not) presentation tentatively 
titled, “What Has the Distance Ed. Guy Been Doing without 
Faculty Approval?” He will send out an email with more 
details to the entire campus. I am trying to answer questions 
and get feedback for a presentation to this body. 

• A. Avelar: The body voted to move on to electronic voting but 
we cannot use our work email; we have to use personal 
email. So the union created private CTA emails for everyone. 
The two boxes up front contain a flyer with a sticker that 
contains your private email address and password. It gives 
you directions for how to get to the email account. That is 
how you will receive your credentials for online voting. We 
handed them out at Opening Day and Part-Time Faculty 
Orientation. If you were not at either of those or we missed 
you, they are up front. Make sure you get this because it is 
how we will be voting. There will be people elections and 
possibly a ratification election. 

 

3. Senate President’s   
    Report 
    C. Huston 

*See attachment to these minutes for a copy of the president’s 
written report. The president or other senators made additional 
comments about the following items: 
• Board Book: Tomorrow there is a sabbatical approval for 

our own M. Copeland [applause] and J. Demsky [applause]. 
Also one-semester sabbaticals for Crafton Hills College 
faculty, one is our former own, R. Grayraven. They are not 
approved until the formal meeting tomorrow.  

• VPI Update: Those of you who read the Board book also 
might have noticed that there is something about a VPI. I will 
let President Rodriguez talk about that in her report. 

• ACCJC: They finally published the results of our midterm  

 



Topic Discussion Action 
 3. Senate President’s   
    Report, continued 
    C. Huston 
     

report. It was reviewed and accepted without a problem 
[applause]. I also went through 12 action letters from 
institutions that did not make the cut. The top items that we 
can work on are: SLOs, HR, and evaluation cycles, and 
some things about DE-compliance. The next group down 
involves financial things or Board activities and behaviors. 

• HSI-STEM Grant: We are working with Crafton on a 5-year 
STEM grant proposal. S. Briggs is contacting faculty to help. 
Everyone is welcome to participate. Contact S. Briggs for 
more information. 

• 2018-2020 Committee Assignments: I am going to send 
out a sign-up sheet to everyone on Senate. It will have the 
individualized sign-up sheet we talked about last semester, 
including the approximate 10% division commitment for 
certain committees. If your division size changed since 
October and if for some reason the required numbers are off, 
please adapt accordingly. The email will go out soon. Anyone 
who has been serving full-time for more than one year, or 
even temporary full-time for more than one year, on campus 
needs to serve on a committee. There is not a separate 
contract for temporary employees.  

• APs/BPs: We are still going to look at BPs and APs. At 
District Assembly we spent about 85 of our 90 minutes on 
BPs/APs. We want to let you know that we have some things 
coming up. J. Notarangelo will have some updates related to 
the Online College.  

• DACA: Angel will be here to talk about DACA. I gave all of 
you a handout on Opening Day. He will be here to talk about 
it more since DACA is coming around. 

• New State Funding Model: J. Torres will come to talk about 
the new state funding model in March. He will also address 
the HR reorganization that was done last year. It was to be 
evaluated this year and he will give us the status on that. 

• Save the date: The Area D meeting, the pre-plenary 
meeting where we look at all statewide resolutions, will be at 
Crafton Hills College on Saturday, March 24. If you are 
available on a Saturday, it is a microcosm of what plenary is  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Topic Discussion Action 
3. Senate President’s   
    Report, continued 
    C. Huston 

 
 

like. It is very informative. It close and local. I’m hoping more 
than just me will show up. 

 

4. Committee Reports 
 

a. Ed Policy [vacant] 
• Currently looking to fill this position. 

b. Personnel Policy [J. Notarangelo] 
• The Advancement in Rank process will start this evening. 

We will be sending it out campus-wide this evening. We 
are looking forward to a very transparent and effective 
process. R. Hamdy is also setting up workshops on how to 
fill out the letters. Please keep an eye out for that. We 
want to have a positive and productive process.  

c. Student Services [A. Aguilar-Kitibutr] 
• No report 

d. Career/Tech [S. Meyer] 
• No report 

e. Equity/Diversity [K. Melancon] 
• No report 

f. Elections [M. Worsley] 
• No report 

g. Curriculum [M. Copeland] 
• The committee has put SLOs on the COR. We have talked 

about what the committee’s purview is on that because it 
is other faculty’s SLOs. C. Huston is going to talk to us 
about that because we are not fully sure how to approach 
it. We are also figuring out the TPA hours. 
o A. Avelar: Are activities going through curriculum, or 

not yet? That is, lecture, lab, clinical, etc.? 
o M. Copeland: Not yet. 

h. Program Review [P. Ferri-Milligan] 
• I sent out several emails for people who get to participate 

in the efficacy phase. They have been sent their forms and 
told what readers they have.  

• Training will be in February/March. They were sent to 
those participating with the forms.  

 



Topic Discussion Action 
4. Committee   
    Reports, continued 

i. Accreditation & SLOs [C. Huston] 
• We are starting to look at the handbook that was approved 

by the Senate several years ago. It is no longer accurate 
because of changes with the SLO Cloud, aligning the 
evaluations with Program Review, and the new 
conversations with curriculum. We will work with the 
Curriculum Committee and the campus. We are trying to 
bring the handbook to the Senate for input and for final 
approval by the end of the semester.  

• There is a Guided Pathways workshop on Tuesday, 
February 20, from about 8 – 3:30 at Cal Poly Pamona. We 
have a ticket available for (hopefully) a faculty member if 
anyone wants to go. It’s not too far. 

j. Professional Development [R. Hamdy] 
• We met on Monday, we had a lot of conference requests 

and that is good because there is still a little bit of money 
left. Our next meeting is March 5; we meet again in April, 
then we have one more meeting in May. If you have a 
Spring conference, you need to get it in ASAP. 

• If you are going to a summer conference remember that 
we go dark in the summer, but you can submit it now. We 
can tentatively approve it. Even submit early fall 
conferences now. 

 

5. Additional Reports 
 
 

a. SBCCD-CTA [A. Avelar] 
• The body voted to move on to electronic voting but we 

cannot use our work email; we have to use personal 
email. So the union created private CTA emails for 
everyone. The two boxes up front contain a flyer with a 
sticker that contains your private email address and 
password. It gives you directions for how to get to the 
email account. That is how you will receive your 
credentials for online voting. We handed them out at 
Opening Day and Part-Time Faculty Orientation. If you 
were not at either of those or we missed you, they are up 
front. Make sure you get this because it is how we will be 
voting. There will be people elections and possibly a 
ratification election.  

 



Topic Discussion Action 
5. Additional Reports,   
    continued 

 

• We have a workshop at the union office on Friday, 
February 23, at 1:00 p.m., called, “Where are we on salary 
negotiations?” You can get more in-depth information 
about where we are at regarding salary negotiations. 
Management will not be invited. We can talk about where 
we are in terms of proposals and wages. 

• People elections: all of the executive board is terming out, 
so you have a chance to be part of the board. The 
executive board, president, etc., are 2-year terms. The full-
time reps are only one-year terms. The part-time reps are 
also one-year terms. Part-timers usually get a stipend, 
pending budget approval. The flyer with your email and 
password also has dates for breakfasts and luncheons for 
this term.  
o We are going to move the flyers to the library. S. Lillard 

will send out an email blast saying you can pick up 
your letter at the library. You can go to the front desk 
and ask for Ginny. She will house the letters and you 
can pick them up from her. Please let your part-timers 
know they can pick these up. 

• Committees: We did not send out an email with regard to 
the number of committee assignments. Crafton actually 
discussed this at great length at their Opening Day. They 
came to the conclusion that they don’t want to pinpoint a 
number down. They don’t have the bodies to serve on only 
one committee per year. There is a bigger issue with a 
critical mass of faculty needed to get work done. They 
have to do the same work we do, but they have fewer 
bodies to get it done.  
o What they did mention is that in our contract it already 

states that you have 5 hours committed to District 
responsibilities, whether you are instructional or non-
instructional faculty. What is wrong with that language 
is it’s a little out of place. We are working on making it 
flow a little better so that it is really understood by all 
faculty, whether you are instructional or non-
instructional. This is in addition to your 5 office hours if 

 



you are instructional. Those 5 hours could be used for 
Senate-assigned committees. We want it to be more 
flexible so we aren’t tying down one campus to just 
one committee assignment when they cannot make 
that work. That is why you did not get that survey. 
§ Is everyone okay with that? 

• General consensus: yes 
§ Is anyone terribly opposed to that?  

• General consensus: no 
• Faculty chair survey: we had 84 responses. I wish we had 

more because we have 600 members, but 84 is still good. 
We went off the job description in the contract. “We” refers 
to a workgroup made up of both the District and the 
negotiations team for our unit. We have been collaborating 
with each other to come up with a job description that 
makes sense for what faculty chairs are currently doing. 
Right now faculty chairs are doing some things that are 
not in the current job description, so we are updating it to 
reflect that. We got some comments in the survey and 
many of them were excellent, but many of them did not 
indicate what is missing. Think about what your chair is 
doing, or what you are doing as chair, that is not on this 
list. If anything is missing please let us know so that we 
can include it.  
o I have the data: About 83% said yes for #1, about 85% 

for #2, and about 65% for #3.  
o #4 [Curriculum Committee] had about 51% who said 

that it should not be the responsibility of a chair. 
Currently part of the problems we are seeing on both 
sides is that the compensation piece and the time is 
not adequate whatsoever. If you have to teach it is 
hard to cancel class. Even getting subs still means you 
have to play catch-up. Sometimes it is not reasonable 
for instructional faculty to have to cancel their class to 
go to a Curriculum Committee meeting. The same 
might be for non-instructional faculty: they need their 
student contact hours and not be able to attend a 
Curriculum meeting. Maybe they only have to attend  



Topic Discussion Action 
5. Additional Reports,   
    continued 

 

when their curriculum is going through. We want to 
wordsmith this item so that it reflects the role. We will 
vet it through the right committees. What do you think, 
Curriculum chair? 

M. Copeland: it seems like that’s already the 
standard.  

o A. Avelar: But it isn’t in writing. 
o M. Copeland: True, however, when I send out 

the emails, I say that the chair or a designee 
needs to attend. If they don’t attend then we put 
it on hold until they do. 

o A. Avelar: When we look at chair positions, 
please don’t take this personal, we are not 
looking at this as an extra funding source. We 
agree that the compensation is not enough. We 
want to make sure that this is something that 
will be protected in the long haul. This is a 
voluntary job, so you want what is best for your 
program.  

• Others agreeing this is in the faculty chair’s role: 79.6% 
[#5], 82% [#6], 58% [#7: SLOs, SAOs, SIOs, PLOs 
reporting]. With #7, eventually we need some SLO, 
etc. reporting in place. We want make sure faculty are 
doing this for their programs- you do not want 
managers to do this. It is your program. We want to 
plan for the long haul. 

• #8, I actually still feel very tentative on that one: 
“coordinates with department faculty to develop and 
implement institutional initiatives.” We made it clear 
that we are worried that everything will be piled on to 
this one. It will be in terms of intent. If we see we are 
moving beyond intent, we will re-examine it. We need 
to look at how work is divvyed up.  

• Let’s see: 85% [#9], 85% [#10], 76% [#11], and 75% 
[#12].  

• #13: 50% said this is not a chair duty: “coordinates and 
verifies the selection, ordering and availability of  
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5. Additional Reports,   
    continued 

 

textbooks for the department, as needed.” The “as 
needed” is important. Because not all faculty can use 
different books, and that is their purview. Example: 
English likely uses different books across English 101 
so faculty will order their own books. Chemistry on the 
other hand agrees to use one book for all classes, so 
the faculty chair orders it. 

• 57% think this should be a faculty chair duty: 
“responsible for challenge requests such as 
prerequisites and core substitutions.  

• “Verify student completion of certificate requirements 
as appropriate,” got about 45% saying it should not be 
a chair’s duty. Key words here are “as appropriate.” 
There are areas such as CTE where you will know if it 
is appropriate. Other areas, such as Chemistry, will not 
verify it because of the way it is counted towards an 
Associate’s degree. We don’t want to exclude certain 
areas. 

• Comments from the surveys: 
o Very helpful in general, especially when they list the 

specific number they are referring to.  
o Please don’t make comments like, “Many of these 

are not correct”.  
o Other comments we heard: “This is very bent on 

instruction.” The answer is, “What do we still need 
from non-instructional?” We don’t want to miss 
things. We want the document to make sense so 
that everyone is included and we know what both 
instructional and non-instructional chairs need. 

o Another comment: They find it difficult to handle 
student complaints about faculty because they are 
not the boss of their peers. That’s true; we are not 
each others’ bosses and we work collegially with 
each other and professionally with each other. 
Ideally you want to help take care of it at 
thecollegial level before management has to step in 
and police it. That is why we want faculty to take  
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5. Additional Reports,   
    continued 

 

care of it first, but there is always a stopping point. 
• Hopefully there will be a robust mandatory training for 

faculty chairs about handling student complaints, etc. 
that can help. We are working with the District.  

o M. Copeland: I’m just curious, what was the 
percentage of people who felt that the 
Curriculum Committee was the duty of a faculty 
chair? 

o A. Avelar: Not a duty: 51%, this should be a 
duty: 19%, unsure: 29%. We did ask all faculty, 
so it is possible many of them do not know our 
processes. 

o R. Hamdy: When is this going to negotiations? 
o A. Avelar: We are trying so hard. My personal 

goal is to have a big to hold on to for ratification, 
including faculty chairs because that is long 
overdue.  

b. District Assembly C. Huston 
• No real report outside of what I already said.  
• We pulled BP 2410 (we did play with AP 2410 previously 

at Senate). We will see that next tijme.  
• We also pulled BP 2510: Collegial Consultation for 

discussion at Senate first.  

 

6. Consent Agenda 
 

a. Minutes 
• Approve minutes from: 

o 1/17/2018 
b. BP’s and AP’s: No Changes (6) 

i. BP/AP 4102 Career and Technical Education Programs 
ii. AP 4228 Course Repetition – Significant Length of Time 

Motion to approve the Consent 
Agenda.   
 1st: J. Notarangelo 
2nd: A. Avealr 
 

Approved: Unanimously 
Abstentions: None 

7. Old Business a. BPs/Aps: 2nd Read (6) 
i. AP/BP 4100: Honorary Degrees: 
• Not developed yet; discussed at the last meeting. 

ii. AP 4101: Independent Study 
iii. AP 4227 Repeatable Courses 
iv. AP 4229: Course Repetition- Variable Units 
v. BP/AP 5020: Non-Resident Tuition 

Motion to approve Items 2 - 6.   
 1st: M. Copeland 
2nd: J. Notarangelo 
 

Approved: Unanimously 
Abstentions: L. Lopez, K. Barnett, D. 
Fozouni 



Topic Discussion Action 
7. Old Business,  
    continued 

i. BP/AP 5040: Student Records- Directory Information 
b. AP 2410: Friendly Amendment (6) 

o  Item 1: CHC wanted them to add “Chancellor and/or 
District Assembly” and 4b change word “approval” to 
“action” and 4c “Board for action”  

 
Motion to approve friendly 
ammendment.   

 1st: A. Avelar 
2nd: M. Copeland 
 

Approved: Unanimously 
Abstentions: L. Lopez 

8. New Business a. Chancellor’s Update to the Senate [B. Baron] 
• First of all I want to thank everyone for the great work that 

you’ve been doing. It seems like there are always new 
initiatives to discuss and you are doing a lot of the work on 
it. When we get to the new funding formula that J. Torres 
will talk about next month, we will be measured on 
performance, and degrees/certificates. I think that the 
stress will be high because our money will be based on 
producing things. 

• The new funding formula for next year is proposed to be 
50% based on enrollment (now it is 100% based on 
enrollment). 25% will be based on Pell and Bog grants, 
now called the Promise grant; that we are very competitive 
in because we have a high number of students with 
financial need. The other 25% is based on outcomes- 
degrees, certificates, and the number of completions that 
are done within 3 years. Nobody has ever measured 
completion within 3 years; the state’s own metric is 6 
years. The metric of 3 years is new. The one thing that is 
not accounted for is the number of students who are not 
here to complete a degree or certificate, such as those 
who are here to take a class for a raise at work or a skill 
for their employer. We need to capture that information 
and learn about the goals of our students here. We want 
to make it clear that others are here for a short-term goal. 
Our students work and have families, and 3 years is not a 
realistic amount of time for us to expect our students to 
complete their goals. There is a group of CEOs who are 
analyzing this new formula and making recommendations  

 



Topic Discussion Action 
8. New Business, 
    continued 

• to the legislatures. The governor’s revised budget comes 
out in May, so there may be some changes to this. There 
is a big chunk of money set aside to equalize the formula 
for one year. If for some reason the formula is unfavorable 
to us there is money set aside to equalize our income, but 
after that there is no more income. We need to advocate 
now. If we are stuck with this formula we need to have 
discussions about what the state considers a certificate to 
maximize the number of certificates that we offer. We 
have Guided Pathways and we have the detailed plan 
coming out in March. We need to figure out how Guided 
Pathways can help us get students through in a shorter 
amount of time. There is a lot that is going to be 
happening in that area. 

• Next week, February 14, we will be receiving the final 
salary studies that were done by a consultant. I am inviting 
you and the CSCA to join me to see it for the first time on 
February 14, at 11:00 a.m. I want to open the envelope 
and view the report with the bargaining unit so there is 
total transparency- we will all see where we are for the first 
time. I think we will be somewhere around 20% below 
market for average salaries, and I think faculty will be 
somewhere between 14% and 20% below market. The big 
question is what are we going to do about it? We will go to 
the table and there will be some bargaining, but we have 
to think of some creative ways to get all of you some more 
money. I am committed to bringing us as close to market 
as we can and as quickly as we can. My intention is we all 
need to get paid what we would get paid in other districts. I 
have often said that one of our recruiting issues is that we 
don’t pay as well as other districts. People say we are not 
motivated by money, but I disagree; we all have families 
and most of us will choose a job that pays 20% more so 
we can pay our bills.  J. Torres will reach out to you about 
that so we can come up with something that makes sense 
for us. 

• Over the spring break e are going to have a new  

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Topic Discussion Action 
8. New Business,    
   continued 

bookstore. We leased our the bookstore to Fallet, which is 
the largest college bookstore vendor in California. They 
are bigger than Amazon. They want to collaborate with us 
on our OER project. They have a huge rental program. 
They buy at prices that our bookstore could never dream 
of buying because of their national buying power. I believe 
they are going to be great partners. We are still 
negotiating with CSCA on the effects on the employees. I 
have personally promised that no employee will be 
disrupted. They will work for the new vendor, but stay on 
our payroll, will be covered by their bargaining unit, and 
they can stay as long as they want. This is not an issue 
where we are making changes on the backs of our 
employees. You will see a new sign when you return from 
spring break. They will be reaching out to faculty about 
purchasing textbooks. They have a great track record for 
customer service. They will also support events and 
scholarships and be very collegial and supportive.  

• We are looking at another facilities bond; going out to the 
public for a bond in November of this year. We did some 
testing in our community and the results came back very 
favorable. Our campuses are very well liked. Those who 
know about us have a very positive feeling about our 
educational value and that we are good stewards of their 
funding and that they have a strong belief in education. 
We are just finishing up on Measure M. I hope that we can 
pass this bond in November. The Board has not voted to 
take any action yet, but we are going to do an information 
campaign in our community. Once the Board votes to go 
out for the bond, then we will go out through the 
foundation or something. The very first project in the 
priority list is a new Career Technology Education Building 
for Valley. That was #1 on the combined priority list. That 
is at least a $60-70 million building, or at least it was a 
couple years ago. Angel took a bunch of Board members 
this to Sacramento to do lobbying this last week. President 
Rodriguez was also there. They told them that there was a  

 



Topic Discussion Action 
8. New Business,  
    continued 

• state facilities bond, but we did not get a penny from that. 
There were no colleges in the Inland Empire that got any 
money. The day after they got back, we got a call from the 
Chancellor saying they would be interested in partial 
funding (we will match) in the 2020-2021 fiscal year. That 
paired with the possibility of passing a bond is very 
exciting.   

• [D. Rodriguez on his behalf] As a result of the legislative 
trip and us being able to talk with various elected officials, 
M. Steinoff actually sent a letter to the Chief Deputy 
Director for the Department of Finance to advocate for us 
to receive Prop 51 dollars. I’ll pass that around during my 
report.  

• These guys [Angle & D. Rodriguez] are doing a great job 
advocating. 
o A. Avelar: Is project #2 the parking structure? 
o B. Baron: Yes 
o A. Avelar: Project #1 makes sense to me, I’m all for a 

CTE building. How long will it take for project #2?  
o B. Baron: I think the bond will give somewhere between 

$400 and $500 million. The whole project list for both 
campuses totals about $800 million. I would like to get 
about halfway through our list. I think the #3 item is a 
renovation of the PAC at Crafton. If we can get halfway 
through the list we can make some major 
improvements. 

o R. Hamdy: Do those bonds allow for us to buy 
additional land, such as the swap meet or the AutoZone 
should they become available? 

o B. Barron: Yes, it does. Maybe you remember N. 
Zumbas, a former Board member, said that back in the 
day, maybe in the 80’s, the District had the opportunity 
to buy the AutoZone for $100,000, but the Chancellor at 
the time said no. That just blew me away. There is 
something called imminent domain- I’m not saying we 
would do this- we can take property for the public good 
as long as it is a fair price. That may include the price of 
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8. New Business,  
    continued 

o lost business. It could be a very expensive proposition.   
• In March the Board will probably be voting on the $157 

million, we got from selling the KVCR bandwidth. They did 
already vote on guiding principles. $20 million of that was 
already put into our STRS and PRS fund, which will help to 
offset STRS and PRS at the colleges. It may also free up 
some of our current general fund expenditure for STRS 
and PRS. The other $80 million of that will go into a special 
trust that will help us earn more interest than if we put the 
money in the county treasury, which is only earning about 
.5% right now. 
o A. Avelar: What is the trust earning? 
o B. Baron: The trust can earn between 5% and 6%, but it 

fluctuates depending on the stock market. The long-
term achievement of 5% is more realistic and that can 
be used for the benefit of the District. 

• Then there is the remaining $57 million and I know that will 
be split a few different ways, although I don’t have the 
details yet. I want to make sure that each college gets a 
lump sum of funding for one-time investments. I don’t know 
how many millions that will be, but it will be a significant 
amount of money that hopefully you will have at your 
disposal for the next fiscal year. Another chunk will go to 
upgrade KVCR’s equipment and tower so we can comply 
with the FCC’s requirements. Also to give them some 
operating budget. It will never be, hopefully ever again, a 
cost to the colleges to operate KVCR. Since I’ve been 
here, I got it down from $2 million a year, to $300,000 last 
year, to $0 from now on. There is an endowment and their 
memberships. The money is being replaced in your budget 
now. I think you will be very pleased once the board takes 
action on this next month. There is a Board Budget 
Committee meeting tomorrow where the Board will talk 
about a plan. The Board Budget Committee is J. Williams, 
G. Harrison, and D. Farracone. If they like the plan, they 
will move it forward to the District Budget Committee next 
week and then probably to the Board the week after.  
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8. New Business,  
    continued 

Getting money to the colleges was a big priority for me.  
• J. Torres will be back next month to talk about DACA. One 

concern among faculty is what do we do if an immigration 
officer comes to my classroom looking for someone. Angel 
and the new police chief Al Jackson will work with the 
Senate presidents on what we can [legally] say and do. 
There are certain things we can do- like deny access. We 
can give you a pocket card and maybe run through some 
scenarios. Hopefully by next month we can give you so you 
can feel comfortable in those situations. 

• Questions? 
o C. Jones: You said that the bookstore will save $.5 

million/year to the students? 
o B. Baron: Yes, it is an estimated annual figure based on 

rental costs. 
o C. Jones: Will this change the way the website works?  
o B. Baron: It will be new and much more professional. 

We will now have a company to run the bookstore. 
They will have a professional website and collaborate 
with all of you.  

o C. Jones: In terms of imminent domain, what about the 
middle college high school and Pizza Hut? 

o B. Baron: It is a great spot. Imminent domain is unlikely. 
I would hate to ruin a good thing. It is a pride and joy of 
our District. I want to encourage that relationship. It is 
one of the best middle college high schools in the 
nation. 

b. Strong Workforce Regional and Local Share Update (4) 
[A. Maniaol] 
• [see handout] Just as a recap of the Strong Workforce 

Program. They want the California Community Colleges to 
prepare our students for jobs in the workforce. They went 
to the legislature and got approved for approximately $2 
million each fiscal year depending on the state budget. 
They came up with 2 programs: local shares and regional 
shares Strong Workforce Program. The local shares is at 
60% and is awarded or given to the District. The District  
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allocates them to the colleges to increase quantity and 
improve the quality of career and technical education, 
intended for credit and non-credit. All of this funding has 
an implementation date of 24-31 months. Implementation 
was delayed for round 1 until February 1, 2017, because 
we needed to fine-tune the process. It ends on December 
31, 2018. Valley College was allocated $1,205,021. We 
have a SBVC Strong Workforce group. We solicited work 
plans and project proposals from all the programs here. It 
also has to meet the 2 objectives of the initiative: improve 
the quality and increase the quantity of programs.  

• For the first allocation, there were a total of 9 CTE 
programs funded [see blue handout]. I outlined the work 
plan or scope of the project from each of the programs. As 
of December 31, 2017, I received progress reports from 
each of the programs. We are on track as far as the 
projections and will spend all the money allocated. 

• For the second round, the state chancellor’s office noticed 
that we are behind in the implementation. They revised 
the timelines of the projects. They told us that round 2 will 
consist of 4 fiscal years. That amount will be consistent for 
4 fiscal years. Round 3 will not take effect until 2021. For 
Round 2, they gave us $1,266,262.33. We solicited 
applications from the CTE programs and asked them to 
plan for 2 fiscal years. We received a total of 19 
applications and 9 were funded for Round 3 and 11 for 
Round 2.  

o C. Huston: When is round 4 coming out? 
o A. Maniaol: We start soliciting applications in July 

2019. 
• I had a discussion with R. Gallope because it is a District-

wide effort. We used to have an Economic Development 
Committee so we can align all our programs for a common 
purpose and so they can be structured towards a common 
goal. As I said, the funding is awarded to the District and 
then the District allocates funding accordingly using a 
funding allocation model. We are in the process of hiring 
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or have already hired the proposed full-time instructors to 
develop or implement the programs to address market 
needs. They went through curriculum process and are 
awaiting state approval and the ACCJC substantial 
change request. We are hoping to report that all our 
programs will be approved. Funding is based on FTES, 
completion, and how many students were employed at 
minimum wage or had salary increase after completion.  
o B. Baron: Are those faculty tenure-track? 
o A. Maniaol: No, categorically funded. 
o A. Avelar: I was going to ask something similar. This 

can be an issue if we are have programs we are 
supporting and funding runs out? Is it similar to SSSP 
categorical funding, where it is supposed to be ongoing 
and faculty are supposed to be tenure track? 

o A. Maniaol: That is something we need to discuss at 
the District level. For example, in round 1 we funded 
culinary arts to hire temporary faculty, but since 
projects only started February 1, there is no way to 
measure that they are growing. That is why the Strong 
Workforce workgroup decided to give them more time 
and money to sustain the faculty and lab techs.  

o D. Rodriguez: So far there has been no conversation 
about the ongoing funding for those positions. 

o A. Avelar: It is very tricky and it is a fine line. A 
categorical position may be non-tenture track, but it is 
limited. I want to make sure we are careful. 

o A. Maniaol: The Strong Workforce program cannot be 
used for supplanting as well, that is why we are only 
given two rounds of funding for positions.  

• Program Incentive Funding based on round 1 for the CTE 
FTES also looks at unemployment in our area and job 
openings. In January 2018, our District was awarded 
$196,491 minus the 4% net costs; using the allocation 
model, we are getting $131,872. That will be available July 
1, 2018. The programs that were not funded could take 
advantage of this or we could fund new programs. 
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c. BPs/APs: 1st Read (6) [C. Huston] 
• First read means we do nothing with them today.  
• Please read these 
• If something catches your attention, can you let me or 

someone in Executive Senate know so we can get on 
them? 
i. BP/AP 4103: Work Experience 
ii. BP/AP 4240: Academic Renewal 
iii. BP/AP 4070: Course Auditing and Auditing Fees 
iv. BP/AP 4010: Academic Calendar 
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    Report 
    D. Rodriguez 

• As C. Huston alluded to earlier, our interim VPI position is on 
the Board agenda for tomorrow night. Her name is Dr. Terri 
Long. She is coming to us out of Long Beach. She has 3 
years of a sitting Vice President of Instruction. She has well 
over 20 years of teaching experience in the science field, and 
a great number of years as a dean as well. She comes to us 
highly qualified. Her previous employers gave her rave 
reviews. You may see her on campus Friday. She is meeting 
with HR Friday morning to do all the paperwork. I have a 
meeting scheduled with her on Friday afternoon. On Monday 
morning, she will meet with J. Smith & S. Thayer. She has 
experience in dual enrollment programs and the strong 
workforce area. Herself and the VP of Student Services led 
the Long Beach Promise, which the state is using as a model. 
I think she will be a great asset as we develop our promise 
program District-wide.   
o B. Baron: President, can we just take a moment and 

acknowledge the good work that J. Smith has done? 
o [loud applause] 
o D. Rodriguez: I am going to keep J. Smith on the 

executive team. His knowledge has been a true asset to 
that team. 

• C. Huston talked a little about the NSF HSI grant. I am 
excited to see the colleges come together to work on a 
grant. I think, in the meetings I’ve been in before and in my 
experience with federal grants, we are looking incredibly  
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competitive.  
• In terms of enrollment, we are looking good. Our goal is 

4387. We are sitting right about 4572. We are above our 
target for the spring. Our productivity numbers, in terms of 
how can we move up our productivity numbers in the 
classroom? We increased our productivity numbers 2% 
from 76% - 78% from fall to fall, which is great. From spring 
to spring, we increased from 80% to 81.1%, it is hard to 
measure right now because the dust hasn’t settled, but we 
are hoping that it will be a 2% increase as well.  

• [handout] There is a progress report on the integrated plan 
that you all have been working on that talks about Student 
Equity, SSSP, and Basic Skills. There are some impressive 
numbers here. I won’t go over all of the different goals here, 
but there are a couple of things here that I think should be 
noted. When we take a look at student equity and talk about 
retention, our goal was to reach 10% for the targeted 
groups. When we combine African American, Native 
American, and Hispanic students, we increased the success 
rate by 1.4% and now they are identical to the students 
campus-wide. Our goal was 2%. Our fall enrollment- we 
wanted to increase the number of students from special 
populations from our top 5 feeder schools, we increased 
that by 11%. That’s why our FTES are the way they are. We 
made a commitment to decrease the number of students 
who are on probation or are in jeopardy of being dismissed. 
We had a 50% decrease in students from level 1 to level 2. 
The number of credit students facing dismissal decreased. I 
will be sharing this information with the Board tomorrow as 
well. Kudos to all of you for this.  

• I want to caution on quick growth, 11%. We don’t want to 
lose focus on student success. If you look at the literature 
nationally, the faster you grow means student success 
starts to slip. We want to focus on grants like the NSF and 
MESA grant, or programs like Tumaini and Puente. But not 
all of our students are in those special programs and we 
want to keep an eye on success for all students.  
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• The Chancellor wrote an opinion article on keeping 
Clifornia’s promise to community college students. We all 
heard about free education. Keep in mind that it really isn’t 
free and there isn’t funding yet for AB 19. I thought it was a 
well-written article. I think once you take a look at it, it helps 
to explain to other folks what the CA promise program really 
is. [handout] 

• Talked about the legislative conference. I will pass around 
the letter from M. Steinoff [handout]. I am proud of his letter. 
It is a shame in today’s day and age that our tech building is 
held together by paint and chewing gum. I was thankful to 
Angel and the Chancellor who put together the group that 
they did to go to Sacramento so we could tell our story both 
as a District and as individual institutions. Sometimes the 
numbers don’t say it all.  

• Some of the managers here, I don’t know if you noticed or 
not, but on our HR hiring website 26 positions we flew were 
pulled. They were pulled for good reason. We discovered 
that the postings were missing certain information that 
needs to be there to keep us compliance with Ed. Code. 
Some asked if we could just leave it there and clean it up 
later. We can’t. You all know I’m a stickler for process. If we 
don’t like our processes, we use the processes to change 
them. Those positions all got pulled. Managers were 
informed. They are going to get HR the information needed 
so they can be put back up as soon as possible. It was a 
good call by HR and we will support them. 

• The conversation came up about our Middle College. It is 
ranked #11 high school in the state. It is a phenomenal 
program. 100% of the students who apply to a 4-year 
school get in. I think we can take credit for some of that. If 
I’m not mistaken, years ago when we wanted to pull them 
out of the trailers, the property and the homes there were 
acquired under imminent domain. Just some trivia. 

 
 
 

 



 
 
 

Topic Discussion Action 
10. Announcements • C. Huston: There is a faculty vacancy for a Guided Pathways 

workshop on Tuesday, February 20, all day in Pamona. 
• A. Avelar: Pick up your envelope. If you don’t have an 

envelope, you picked it up on Opening Day. If you don’t have 
one, you aren’t a member. If something happened to it, contact 
Ted Phillips at Crafton Hills College. He created all the emails.  

• K. Melancon: For the past couple of years we have been 
working with Pacific High School on the CTE diesel program. I 
got an email on Friday saying we learned that Pacific was a 
recipient of a $3 million grant for the emerging diesel pathway. 
From what I understand it will be matched by the city, so it will 
be $6 million. 
o A. Maniaol: Thanks to President Rodriguez for her letter of 

support on our application. 
• J. Notarangelo: Apply for advancement in rank and show up 

next Wednesday to see what I’ve been hiding from you all! 
• R. Hamdy: Fitness Friday! 

 

11. Adjournment • Meeting adjourned at 4:35 p.m.  




















































