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ENROLLMENT MANAGEMENT COMMITTEE 
JUNE 18, 2013 

MINUTES 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
Attendees:  James Smith; Stephanie Briggs; Dena Peters 
 
 
 
 
 
Committee Members:  James Smith; Dan Angelo; Stephanie Briggs: Marco Cota; Gloria Fisher; 
Jeanne Marquis; Kay Weiss; Craig Petinak; Joseph Nguyen; Haragewen Kinde. 

                          SBVC provides quality education and services that support a diverse community of  learners. 
 

Agenda Items Discussion Notes 

  

OPENING Draft minutes from June 4 meeting distributed 
 

Review from Last Meeting James Smith gave a brief review of what transpired at the last meeting to bring 
attendees up to date.  
 

Discussion Points  Student Equity Plan in Dropbox 
 Madrid Study, Environmental Scan 
 Flexibility, the ability to adapt to external pressures 
 Formulas are changing, environment is changing, people retool, trends 
 There are things that should never change 
 Student success goals and objectives 
 Priority list, people on the list, people who need to be on the list (veterans, 

most-needy people, foster youth) 
 High school students who are ready for college, high priority, incentive 
 Advantage/disadvantage 
 Some things are constant (or should be) 
 Mission, a diverse community, too broad? 
 Brand, what does the public think? 
 Things in place to help people be successful 
 Preserve full range of opportunities, community that has a lot of different 

needs 
 Current, most motivated students, greater success 
 Most community college students are part-time status, but are evaluated as a 

four-year institution, where most students are full-time status 
 List of strategic plan goals in the Dropbox 
 Think of what is in the environmental scan that fit into the enrollment plan 
 Outline of equity plan, handout distributed 
 Two separate plans, use a lot of the same data with some overlap (data 

needed for the state chancellor report). Example: disproportionate impact 
addressed in both plans, same data, with overlap. 
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Access Success 

50% 50% 
70%          Shifts 30% 
30% 70% 
  
-Community presence/public relations 
-Maintain relationships with high 
schools 
-Priority registration system 

-Transfer 
-Completion (course/program) 

 

Things for committee to do for 
the next meeting 

Look at the completed data and the Madrid Study in the Dropbox, strategize a 
structure for the committee to get the various parts done.   
 
Points to consider:  

 How do we want to list the data?  
 Draft the pieces together this summer for the fall when the committee is in 

full swing.  
 Need data on how enrollment has affected the job market.  
 Goals, need to be more clear on the branding, need to review regularly 

(remind to do things are defined intervals). 
 

Next meeting  Tuesday, July 2, 2013, 1:00 p.m., location to be determined. Reminder notice will 
be sent to the committee. 
 

 


