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SBVC College Council MINUTES  
Date:  February 11, 2015 
Location: President’s Conference Room, ADSS-207 
Time:  1:00 PM – 3:00 PM 
           
Gloria Fisher, SBVC President, Chair             

Jeremiah Gilbert, Academic Senate President, Co-Chair 
Dave Bastedo 

Marco Cota 
Gray Eation  

Rania Hamdy 

Leticia Hector          
Rick Hrdlicka  

Diane Hunter  
 

Celia Huston  

Haragewen Kinde 
Sheri Lillard 

Sarah Miller - A 
Gabriel Jaramillo representation for Thomas 

Robles 

Ricky Shabazz 
James Smith 

Scott Stark 
Cassandra Thomas 

Guest(s): 

None 

TOPIC DISCUSSION and ACTION 

Call to Order: Dr. Fisher called the meeting to order  
at 1:05PM. 

Approval of the November 26, 2014 amended minutes  
 

Dr. Fisher asked that Debby give a brief 
explanation of where we are with the minutes and 
where we hope to be soon. 
 
Debby advised the group that all the minutes had 
been transcribed and those for January 14th and 
28th summarized and edited. The minutes for the 
December 10th meeting have sections which are 
not audible so I am going to ask assistance from 
Sarah to see if she has notes. Also, in reviewing 
the minutes of November 26th, the date was 
indicated incorrectly on the minutes as November 
22nd.  This is why it is placed on the agenda for 
today’s meeting. 
 
Dr. Fisher entertained a motion to approve the 
amended minutes for the date of November 26, 
2014, to change the date to reflect November 26th 
instead of November 22nd.  Cassandra moved, 
Marco second, and the group voted as follows: 
 
AYES: Fisher, Gilbert, Cota, Eation, Hamdy, Hector, 
Hrdlicka, Huston, Kinde, Lillard, Jaramillo, Shabazz, 
Smith, Stark, Thomas 
NOES: None 
ABSTENTIONS: None 
ABSENT: Bastedo, Hunter (both arrived later 
during the meeting), Miller 
Motion carried 
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Approval of the December 10, 2014 amended minutes 
 

Tabled 

Approval of the January 14, 2015 minutes 

 

Tabled 

Approval of the January 28, 2015 minutes 
 

Tabled 

Upcoming/Filling Vacant Positions: –  Dr. Gloria Fisher 
 President’s Office: 

- Administrative Secretary 
 VPAS Office: 

- (2) HVAC Technicians  
 VPI Office: 

- Administrative Secretary for Arts & Humanities Div. 
- Administrative Secretary for Health Science   

 VPSS Office: 
- Counselor 

Dr. Fisher addressed the group regarding filling 
upcoming vacant positions. You may recall last 
year there came a time when, at the district level, I 
was able to successfully argue for filling certain 
positions the President’s Cabinet determined were 
critical need positions.  I am going to suggest the 
positions that are being presented to you today be 
considered critical needs positions.  
 

 President’s Office: 
- Administrative Secretary 
 

With regards to the President’s office the current 

position is Administrative Assistant.  Working with 
Debby Gallagher, I have concluded the level of 
work that is to be completed by that second chair 
can be adequately covered by an Administrative 
Secretary, which is a lower level.  We are not 
eliminating the Administrative Assistant position, 
but putting the position on hold and filling the 
position with the lower level position, 
Administrative Secretary.  
 
Dr. Fisher entertained a motion to approve placing 
on hold the Administrative Assistant position and 
moving forward with hiring an Administrative 
Secretary.  Scott moved, Rick second. Discussion 
as follows: 
 
The group voted as follows: 
 
AYES: Fisher, Gilbert, Cota, Eation, Hamdy, Hector, 
Hrdlicka, Huston, Kinde, Lillard, Jaramillo, Shabazz, 
Smith, Stark, Thomas 
NOES:  None 
ABSTENTIONS: None 
ABSENT: Bastedo/Hunter (Both arrived later during 
the meeting), Miller  
Motion carried 
 

 VPAS Office: 
- (2) HVAC Technicians  

 
Scott addressed the group regarding the two HVAC 
Technicians.  One vacancy was created by a 

technician leaving the district and the other due to 
a retirement.  Both vacancies are budgeted, so 
they are not under administrative hold.  Currently 
HVAC is being accomplished on our campus by 
contract and has been that way for some time. 
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Continued - Upcoming/Filling Vacant Positions: –  Dr. Gloria 
Fisher 

 
 

The Central Plant has been serviced by an 
extended maintenance and repair agreement while 
the system bugs are being resolved and that is 
coming close to being accomplished. We will be 
responsible to take over the new Central Plant that 
was handled by the extended maintenance 
contract through the bond program. The campus 
also has a lot of building and mechanical 
equipment that is not connected to the Central 
Plant and requires a full time HVAC technician.  
Scott would like to get off the contract deal now 
the Central Plant is going to become ours and get 
our HVAC technicians back.  
 
Dr. Fisher entertained a motion to approve the 
hiring of two HVAC technicians.   Rick moved, Gray 
second, discussion. 
 
No further discussion and the group voted as 

follows: 
 
AYES: Fisher, Gilbert, Bastedo, Cota, Eation, 
Hamdy, Hector, Hrdlicka, Hunter, Huston, Kinde, 
Lillard, Jaramillo, Shabazz, Smith, Stark, Thomas 
NOES: None 
ABSTENTIONS: None 
ABSENT: Miller 
Motion carried 
 

 VPI Office: 
- Administrative Secretary for Arts &  
  Humanities Div. 

         - Administrative Secretary for Health    

               Science   
 
Haragewen addressed the group regarding both 
positions for Administrative Secretaries.  The 
Administrative Secretary for Arts & Humanities will 
be retiring and going to the February board.  Also, 
there is the vacancy for the Administrative 
Secretary for Health Science. These two divisions 
cannot operate without this classified support, so 
my request is to notify you of these vacancies in 
both areas and to move forward to replace these 
vacancies.  
 
Dr. Fisher entertained a motion to approve the 
hiring of the Administrative Secretary for Arts & 
Humanities Division and the Administrative 
Secretary for Health Science.    Leticia moved,  
Diane second, no discussion and the group voted 
as follows: 
 
AYES: Fisher, Gilbert, Bastedo, Cota, Eation, 
Hamdy, Hector, Hrdlicka, Hunter, Huston, Kinde, 
Lillard, Jaramillo, Shabazz, Smith, Stark, Thomas 
NOES: None 
ABSTENTIONS: None 
ABSENT: Miller 
Motion carried 
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Continued - Upcoming/Filling Vacant Positions: –  Dr. Gloria 
Fisher 

 

Haragewen made a comment that at the next 
College Council meeting she has some faculty 
retirement she will be bringing here with her 
recommendations. 
 
Jeremiah informed the group at the next Academic 
Senate meeting the Personnel Policy Committee is 
bringing back a flow chart that addresses this. He 
is taking it to the Senate, and if it is approved, 
then we will have something for the next meeting 
to use; if not, then we will follow what we have 
been following.  
 
Dr. Fisher stated this had been brought up in our 
other meeting and looked forward to this flowchart 
to be brought to this body for consideration. 
 

 VPSS Office: 
           - Counselor 

 
Ricky will be talking about a counselor position.  
Since we lost a counselor due to resignation, we 
would like to fill that position using Student 
Success funds.  
 
Rick asked if that will free up general funds?   
 
Ricky clarified no. That means we replace someone 
who was on general fund, but the general fund 
resources were swept, and the need is still there. 
Since we have a fairly robust Student Success 
Funds budget, there are resources available to hire 
someone on a permanent basis and I propose 
hiring someone on a tenure track.   
 
Dr. Fisher entertained a motion to approve the 

hiring of the Counselor. Jeremiah moved,  Rania 
second, discussion: 
 
Diane questioned if we fund this one with Student 
Success funds, when the other comes back funded, 
do we have two positions?   
 
Dr. Fisher clarified yes, two positions.  That is the 
key about a position being on administrative hold 
and bringing it back.  We are not eliminating any 
positions.   
 
The question was then will it be filled and stay? It 
is a funding source; we do not have general funds. 
It is a general fund position that is on hold. As 
many dollars as we have that are available, we can 

fund positions with the Student Success and 
Student Equity monies, but we must do that with 
caution.  Because they are soft monies and we are 
making a judgment call that we will use these soft 
funds, believing that they are not that soft.  We 
cannot just continue with just part-time, 
temporary, one year contract. 
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Continued - Upcoming/Filling Vacant Positions: –  Dr. Gloria 
Fisher 

 

No further discussion and the group voted as 
follows: 
 
AYES: Fisher, Gilbert, Bastedo, Cota, Eation, 
Hamdy, Hector, Hrdlicka, Hunter, Huston, Kinde, 
Lillard, Jaramillo, Shabazz, Smith, Stark, Thomas 
NOES: None 
ABSTENTIONS: None 
ABSENT: Miller 
Motion carried 

Needs Request/Funding Cycle – S. Lillard 

 

Sheri has yet to see the flow chart from the 
Senate.  
 
Dr. Fisher explained the flow chart was important.  
For example, the position that Haragewen is going 
to be bringing to the group. If that program has 
not recently gone through Program Review, then 
we are going to be asked to make a decision on 

whether or not to replace the retiree’s position 
without knowing anything about the status of the 
program or need, or do we look at the Program 
Review list that is a part of it.  
 
Sheri said we ran into that issue in the fall where 
the money had not been released yet.  We always 
do this in the fall and, if we continue to do this in 
fall, that means decisions need to be made early in 
spring so that money can be allocated and spent 
before the purchasing deadline. We send out the 
forms, the programs write their request in the fall. 
We review them, rank them, which is all done 
during the fall semester.  Those results go out 
early spring. 
 
Dr. Fisher advised the group we will have to 

consider the deadline for developmental budgets. 
If we are building the developmental budget, keep 
in mind there are some things that can be done 
like journal entry. We can start moving monies 
around before the budget is actually finalized.  
 
Ricky stated he does not understand the hiring of 
faculty since they are not going to start until July 
1st. If those funds are going to be available once 
the developmental budget becomes available, then 
that might solve part of the discussion that we 
cannot move forward in creating a PCN to hire the 
person.   
 
Dr. Fisher clarified the funds are tied to a position. 
If there is a person currently employed and being 

paid, then those funds are not available to project 
in the future.  If it is a replacement, HR will not 
allow us to do that.  
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Continued - Needs Request/Funding Cycle – S. Lillard 
 

Ricky said we would never be able to hire new 
faculty for July 1st, if that is the case, because the 
funds would not be available.  
 
Dr. Fisher confirmed that is right.  That is exactly 
what happens and it holds true on the classified 
side when you are trying to hire a substitute. You 
have to be able to show the funding so you would 
almost have to have a separate funding source to 
put in place temporarily and September is when 
the board actually approves the budget. 
 
Sheri said she is trying to find out what the ideal 
time is for our process to take place so it feeds 
perfectly into the budget process and there is not 
this delay and inconsistency.  

 
Scott stated it looks like everything flows perfectly 
for budget development, but the crack is not being 

able to fly a position before funding is actually 
available.   

 
Dr. Fisher said one thing to consider is whether or 
not we’re looking at this in a way that we separate 
the budget augmentation and the hard items such 
as technology and facilities.  We separate that from 
decisions because when we are going to go about 
buying something, I want to go back to the 
comment made earlier that had to do with the one-
time funding. We made the decision back in the 
fall, actually before that, but the funding was not 
available until after the beginning of the year. By 
the time they are able to go through all the 
necessary paperwork processing to acquire the 
guidance that they had approved, funding is finally 
available. We are pushing the deadline and it 
interferes with that needs assessment piece.  That 
to me seems like a part we need to work on. I will 
keep it on the agenda.  

 
Dr. Fisher also advised the group they will see on 
the agenda regular items: Campus Climate Survey, 
Strategic Planning, and Program Review. We 
agreed last meeting that we would put back on 
Accreditation & SLO as a standing item. You can 
always say “no report.” 
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Campus Climate Survey – J. Smith 
 

No Report 
 

Strategic Planning – J. Smith 

 

James advised the group he will be on the agenda 
for almost every meeting to discuss variations of 
our goals.  We have six strategic goals and within 
each one of those we have a full set of objectives 
that are almost all measureable.   
 
We are satisfying two requirements.  One is that 
this is part of the broad based discussion on how 
we set targets and how we measure satisfaction of 
progress with what we are doing in order to create 
positive change and better achieve the goals of our 
Mission. The other is we are really refining this so 
We know where we are going as an Institution. He  
explained the group will go through each of the 
shaded areas on the handout as these are the 
what he has made the most changes to. 
 
The first shaded area that says we want to  
”provide more access to the pre-assessment 
workshops (1.4)” for all of our students and 
right now in our baseline year we offer it. We want 
to increase that by two a year and double the 
number we currently offer. One in four have said 
they have done some type of pre-assessment and 
we want to increase that number because we know 
that students starting at a higher level are much 
more likely to succeed in achieving either a transfer 
or degree.  This is one of the things we have 
modified slightly and have changed from 
percentage to say that we want to build two at a 
time per year until we are at least double what we 
are.   
 

Another one we had some issues with, was 
“measuring the access to counselors 
(1.5.1)”. At least the improvement of access to 
counselors was done by looking mainly at the ratio 
of counselors to students on campus.  There is 
almost a disbelief that we are above the state 
average when it comes to the number of 
counselors we have to students.   
 
Celia asked if we could rephrase this to increase 
the number of students accessed to general 
counselors and that would eliminate all the 
specialized counselors. 
 
James said that would be another way of doing it.  
 
Sheri said she was in support of that because when 

they see the numbers, the ratio, it’s more like one 
to 3000 from the data I’ve seen from counseling. 
That’s because we select out the specialized 
counselors who are not general counselors.  
 



 

 

Our Mission:  San Bernardino Valley College provides quality education and services that support a diverse 
community of learners. 

 

Continued - Strategic Planning – J. Smith 
 

James confirmed that we don’t count Star, Puente, 
etc…and his solution is we not get rid of this but 
add that as another indicator. This was in order for 
us to compare ourselves with other campuses and 
we should want to and need to compare ourselves 
with others. 
 
Sheri said she has seen the data and the 
comparison from the state in the Program Review 
documents, and we are far worse than the state.  
 
Ricky does not think any of us disagree the number 
is accurate, but it is most likely the same for other 
colleges.  He is not focused on the ratio in as much 
as the measurement.  The ratio does not impact 
the measurement which is what is the student’s 
ability or their perception to access a counselor. 
 
James explained that is why we have another 

measure here we want to increase, the number of 
percentage to see a counselor per the semester.  
 
Sheri commented she would agree to use those 
numbers but it makes it look like we do not need 
more counselors and we desperately need more 
counselors.  
 
James clarified he is arguing for additional 
measures to give a greater perspective of where 
we are.  He does not think we want to shave away 
everything that does not look good. He advised he 
will move to an appendix ,but he does want to 
keep it.  For him it is the kind of valid measure that 
he knows can be compared with other campuses.  
 
Ricky said it is not valid and wants to take it out. 

 
David mentioned we are only worried about our 
students at Valley getting counseling and thinks it 
is good to have that reliable comparison but what 
we really want to know is if the students are 
getting the service they need.  
 
James said that is where these two measures come 
in.  One is the count and the other is if you ask the 
person if they are happy with what they are 
getting. He does like the idea to create another 
one that says if we only look at the people who 
provide services through our Counseling Center. 
 
Ricky disagreed with this because these programs 
have students and a student could see a counselor 

in EOP&S, see a counselor in Transfer Center and 
see a counselor in general counseling.  We have to 
start defining these terms and flowcharts.  
 
James stated it is a complicated thing and not a   
simple thing, but most of the people that come 
here and see a counselor do an ED Plan, especially 
in their first introduction to the campus. 



 

 

Our Mission:  San Bernardino Valley College provides quality education and services that support a diverse 
community of learners. 

 

Continued - Strategic Planning – J. Smith 
 

David asked if we had two student populations.  
We have students that see a special counselor and 
the other population sees a general counselor. 
Should we be taking the data and dividing it into 
two populations of students? 
 
James said we could do that but the problem is 
that some of those students in the learning 
communities also see counselors in general 
counseling.  
 
Celia stated that we know students that are not in 
special programs are seeing general counseling.  
 
Ricky suggested pulling those numbers out of that 
calculation for that population.  Others agreed with 
him to pull it out; first box.  
 
Dr. Fisher stated if what is being shown there is 

what we see in documents from other colleges, I 
am looking at state wide averages.  If you created 
a second box that showed the ratio, absent the 
special population counselors, that remained, it is 
not going to be exact no matter what you do.  
There are some duplications and we put ourselves 
in a dangerous position when we choose not to 
reveal what is there and we disagree with it and 
then try to qualify it to what is more accurately 
going on here.  
 
Ricky stated for him it is not the matter of the 
ratio, it’s a matter of increasing the number of 
counselors that the students have access to. That 
ratio is going to be affected by the number of 
counselors we have and the student population.  
 

James stated when we increase the number of 
counselors, then I believe we will increase the 
number of students who can see a counselor.   
 
Ricky stated not if the student population increases 
at the same time.  
 
Celia asked if you could think of an ideal ratio of 
general student body to general counseling that 
you would like to see us get to because then it 
does not matter how many students we have or 
how many counselors; it becomes the goal.  
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Continued - Strategic Planning – J. Smith 
 

James addressed the next shaded box “improve 
access to Financial Aid (1.5.2)”.    
One of the things we found when we drew down 
all the data from people who completed the FASFA 
on time is that among our continuing students 
there were only 48% who had it in by the deadline. 
It was lower among the continuing students than 
the high schools students coming directly here. So 
we want to increase that by 2% a year for an 
increase over 5 years to 58%.  One of the ways to 
do that is to provide more access to counseling and 
by offering more financial aid workshops. That one 
was also modified and he asked if anyone had any 
recommendations.  
 
David stated that you could probably develop an 
on-line situation that would help students.   
 
Ricky said this is an opportunity for Student 

Services to partner with the faculty, if we could get 
faculty to remind students in the classroom.   
 
Marco stated that traditionally our community 
college students usually apply late.  Not only in FA 
but to four year schools. That is the pattern that 
exists and why we need to do the intervention so 
we can make them apply on time. 
 
David asked if this could be just a marketing thing. 
Have signs or banners all over campus, “Have you 
completed your FASFA?” 
 
James said there are a lot of things we can do to 
increase this. 
 
James said another one that has been modified is 

“We want to increase the number of 
students that come directly from high school 
to us (1.6.3)”.  Students who enroll full time and 
get to 30 units, the likelihood they will get a 
degree or certificate or transfer goes up almost 
100%. That’s almost double the number of the 
students that just trickle in and take a class here 
and there.  So, we want more of those students 
and we want to encourage them to take classes 
here.  We know 30% of the students in this area 
go to some college after they graduate and 18 % 
of the ones in our feeder high schools come to us.  
I wanted to increase that number by 1 or 2 
percent.  The problem is that some of those 
students go to CHC and some of the students go to 
other schools.  it was decided maybe we want to 

maintain a level that is above our 5 year average, 
somewhere in the 18 to 20% range of the students 
that come from our high schools here.   
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Continued - Strategic Planning – J. Smith 
 

Ricky said this number is actually going to go up in 
an environment where graduation is declining. The 
Student Success funds a lot of those resources and 
has been used to hire an Interim Director of First 
Year Experience and Student Services technician. 
We should see a by-product and a yielding of an 
increase number of students.  
 
James stated there are two ways around this 
fluctuation issue.  One, we are not going after an 
exact count, but we are going after a percentage, 
and it is to maintain over the five year average. 
Maybe one of the things we need to do is some 
telephone research. The only way he knows how to 
do this is to do some research to see where people 
are going and why they choose not to come here.  
 
James also stated that in our area 66% of the 
students come to us.  In Crafton’s area only 44%.  

We have a much higher rate. So people are not in 
large numbers choosing to go somewhere else if 
they live in our area. In Crafton, they are choosing 
to go in larger numbers to other places but of the 
students that go to a community college, 66% 
come to us, and of the students that go to a two 
year college only 44% go to Crafton. They are 
going to another two year college; they are not 
going to a four year college.  
 
Dr. Fisher said one of the things that is working 
well for Riverside is they offer a higher level of 
priority registration. That means a lot of students 
are going there the first year. There are a number 
of factors, but we need to know why people are 
going where they’re going and why they are not 
here.  

 
James said that is a big item but we have done 
some community awareness and image. 
 
Dr. Fisher announced she had to leave to attend a 
meeting at District. 
 
Rania stated one of the biggest components that 
we are missing, when we are talking about this, is 
the percentage we want to increase and we are 
missing a marketing component.  There is external 
marketing and internal marketing.  The internal 
marketing component should be happening to 
students on campus and a real internal marketing 
plan on how to address the 2% increase in FA. 
 

James said that plan needs to be integrated but I 
do not have much to relay regarding a 
Marketing/PR plan. That is just one of the things 
we need to work on because it does overlap with 
this.  
 



 

 

Our Mission:  San Bernardino Valley College provides quality education and services that support a diverse 
community of learners. 

 

Continued - Strategic Planning – J. Smith Marco stated simply go to the pre-requisites in the 
courses. 
 
Celia said to make sure they meet the prerequisites 
since we cannot set prerequisites for maturity.  
 
Marco stated even if you place a student in a class  
you think they should be in there is no guarantee 
that the student will pass.  There are other factors 
that are involved and the student still has the right 
to take the class and fail. We do not want that, but 
that is what happens when we do not set 
prerequisites.  
 
 

Program Review – S. Lillard 

 

Sheri advised the group the efficacy forms have 
gone out for this semester as we are doing 
program efficacy and also the CTE two year mini 
review.  Forms have gone out to all of the 
programs with instructions and deadlines. The 
committee groups which have been assigned to 
each program have gone out as well.   
 
Sheri’s co-chair position is up this spring for fall, 
and she does not plan to run for the position.  The 
announcement went out from Senate.   

Committee Reports (start at 2:30 p.m.):  

OTHER:  Dr. Fisher wanted to advise the group several 
people have to leave early today at 2:30 PM.  We 
will adjourn the meeting today at 2:30 PM. 
 
Jeremiah announced to the group that he had to 
leave and since the President already left, he is the 
co-chair and would need to adjourn the meeting.  
All were in agreement.  

Adjournment: Jeremiah adjourned the meeting in absence of Dr. 
Fisher @ 2:30 PM 

Next College Council Meeting:  February 25, 2015  
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