
   -------  

The Budget Act of 2014 included 
funding for the California Community 
Colleges Chancellor’s Office to 
implement an institutional effectiveness 
initiative. The goal of the initiative is to 
enable the Chancellor’s Office to 
provide increased oversight while 
supporting districts and providing tools 
needed to be successful. 

• • • 

Student success is measured by Scorecard 
Completion Rate, Remedial progress rates 
(math, English, ESL); Career technical 
completion rate (CTE); Award count; 
Course completion. (See Table 1) 
 
District level institutional effectiveness 
measures address two areas: (See Table 2) 
 
The data for San Bernardino Valley 
College, San Bernardino Community 
College District, and all of the other 
colleges and districts in the state can be 
viewed on the following website: 
https://misweb.cccco.edu/ie/DistrictSelec
t.aspx. 
 
The one-year and six-year goals presented 
in this document are consistent with the 
goals in the SBVC Strategic Plan, Student 
Equity Plan, and Enrollment Management 
Plan. The methodology of using the one 
standard deviation above the seven-year 
average as the six-year goal for each 
student-performance measure is based on 
the methodology for institutional set 
standards. The institution set-standard is 
one standard deviation below the seven-
year average; the campus achievement 
goals are one standard deviation above.  
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Background 
Recently enacted legislation established a new system of indicators and goals 
that is intended to encourage improvement in institutional effectiveness at 
California community colleges. Pursuant to Education Code section 84754.6, 
the Board of Governors (BOG) adopted a goals framework at its March 16, 
2015 meeting to measure the ongoing condition of a community college’s 
operational environment (see attached Consultation Digest and BOG Item). 
This statute also requires that, as a condition of receipt of Student Success 
and Support Program funds, each college develop, adopt and post a goals 
framework that addresses, at a minimum, the following four areas: student 
performance and outcomes, accreditation status, fiscal viability, and 
programmatic compliance with state and federal guidelines. In addition, it 
requires that the Chancellor post by June 30, 2015, and before each fiscal 
year thereafter, the annually developed system wide goals adopted by the 
BOG, and locally developed and adopted college/district goals. 

 

 

 

 

 

Two categories of effectiveness indicators:  
(1) Campus level student performance and 
outcomes metrics from the Chancellor’s Datamart, 
the Chancellor’s Student Success Scorecard, and 
MIS submissions (See Table 1). 
 
(2) District level fiscal indicators of institutional 
effectiveness from budget reports and 
accreditation findings. (See Table 2) 
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What happens if a college does not achieve its goals? Will sanctions be imposed? 
Sanctions will not be imposed if the college does not achieve its goals, provided that the college 
has tried to implement changes and measured the effectiveness of these changes. We want to 
encourage colleges to try new things and recognize that not every effort will have the desired 
results. In fact, the most important changes arguably are the ones with the greatest risk and will 
require the colleges to stretch the most. 

 

 

 

 

 

 

 

 
 
 
 
 
 
Prepared by James Smith, Dean of Research, Planning, and Institutional Effectiveness, jasmith@valleycollege.edu 

Each district and college has until June 15, 2016 to set two (2) District Indicator 
Rate targets and two (2) College Indicator Rate targets. The data for San 
Bernardino Valley College, San Bernardino Community College District, and all 
of the other colleges and districts in the state can be viewed on the following 
website: https://misweb.cccco.edu/ie/DistrictSelect.aspx. In addition, in the 
future each college and district will be required to set targets for at least three 
(3) additional District Goals and ten (10) additional College Goals. All of these 
can be viewed at the above-referenced link. Historical data and recommended/ 
possible targets for each of the required June 15, 2016, District and College 
indictors are in Tables 1 and 2. 
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