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Principal In Charge
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Project Coordinator
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Senior Campus Planner
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Project Manager

Cody-Michael Gan
Campus Planner – Graphics 

+ Documentation

The Planning Team
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Campus Planner
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Campus Planner – Graphics 

+ Engagement
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Project Introduction / 
Review Past Planning

Activity 
Stations 

20 mins10 mins

Purpose:
• Introduce the Master Plan team, process, and schedule.
• Hear from you!
• Gather information about how campuses are used today.
• Solicit stakeholder ideas and vision for the future campus.
• Set the tone for participation.

Today’s Agenda

15 mins

Discussion and Wrap-up
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PROJECT UPDATES
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• Create a vision for the future 
that aligns with the strategic 
direction of the College

• Create a guide for 
development over time

• Establish a basis for informed 
decision-making going 
forward

• Strengthen relationships 
within the campus and with the 
community

• Provide a roadmap and tools 
for implementation

Why do a Facilities Master Plan?

FMP
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Planning Elements and Scope

Assessing and 
improving your 
existing buildings

Understanding how 
you’re using your 
space

Updating your 
Infrastructure 
Master Plan

Creating an 
interactive map of 
your campus

Integrating past 
planning

Optimizing your 
resources

Centering student 
engagement and 
well-being

Ensuring flexible 
implementation 

Maximizing usable 
outdoor spaces
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PAST PLANNING + CAMPUS ANALYSIS
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2017 Facilities Master Plan

2017 Proposed Demolitions:
• Technical 
• Liberal Arts
• M&O Warehouses
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New Facilities:
• Student Services / 

Instructional 
Building

• Performing Arts 
Center

• Path 1
• Path 2
• Warehouse 

Replacement
• Parking Structure
• Softball

Renovations:
• Administration
• Physical Sciences
• Health and life 

Science
• Library
• Campus Center
• M&O
• Greek Theater / 

Planetarium

2017 Facilities Master Plan
REFERENCE SLIDE

Project 
Underway

Project 
Underway
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What’s already going on…

Phase 00 Projects:

1. Career Pathways 1 Technical 
Building Replacement – CTE 
programs

2. Student Services Building

3. Career Pathways 2 – Allied 
Health and Aeronautics + 
Parking Lot 

4. Softball Fields

1

2

3 4



SAN BERNARDINO COMMUNITY COLLEGE DISTRICT  |  FACILITIES MASTER PLAN

2024 FMP Update - Buildings and Space

Additional space 
needed for Police

Planned 
renovation

Event space is 
in high 

demand

Systems 
Updates

 Several projects 
are in planning.

 Optimize space 
use and right-size 
the campus.

 Activate the 
campus by adding 
much-needed 
student gathering 
space.

 Address deferred 
maintenance.

Create 
gathering 

spaces

Pockets of 
space become 

available

Project 
Underway
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How would right-sizing 
and modernizing the 

campus impact student 
experience and 

success?
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2024 FMP Update – Parking and Roads

 Drop-off’s are 
unclear.

 Arrival points do not 
feel welcoming.

 Parking lots 
primarily located at 
the perimeter.

 Lack of charging 
stations.

 Need clear 
pedestrian 
crossings along Mt. 
Vernon Ave

Safety 
concerns

Unclear 
drop-off 
points

Lack of 
wayfinding
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Where should the 
main entrance to 

campus be, and why? 
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2024 FMP Update – Pedestrian Circulation

 Pedestrian 
environment 
covers most of 
the campus core.

 Unclear hierarchy 
of pathways

 By size, the 
campus is 
walkable, but 
could use shade 
cover.

Pedestrian 
Priority Zone

Enhance 
primary paths 

with landscape 
and shade

5-minute walk
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2024 FMP Update – Open Space

 Great examples of 
courtyards at building 
entries.

 Lack of outdoor 
seating and gathering 
areas.

 Consider outdoor 
classrooms (with 
shade, power, and 
wifi)

 Irrigation system may 
need updates.

 Too much lawn?

Inadequate 
shade

Well-used 
educational 

gardens.

Surface lots 
continue to heat 

island effect

Track needs 
replacement

Many mature 
trees
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2024 Landscape Master Plan

Project Goals:

• Improve Comfort, Heat 
& Shade

• Create a Sense of 
Place and 
Beautification

• Improve Wayfinding 
and Arrival

• Create opportunities 
for exterior gathering

• Maintenance and 
Sustainability
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What open space projects 
would be most impactful 

to complete first?
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ACTIVITY STATIONS
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Activity Stations

Critical Questions Visualizing our Principles
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REPORT OUT, AND NEXT STEPS



FACILITIES 
MASTER PLAN

Thank you.
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