SBVC Program Review Committee Agenda
April 5, 2024 | 9:00 am — 10:30 am
Location: President’s Cabinet Room

[.  Call to Order and Roll Call
.  Resource Requests 2023-24
a. Review prioritized list
b. Note concerns and questions to pose to administrative team
lll.  ASPIRE Process 2023-24
a. Reviewing submissions without requests
b. Capturing and sharing themes as ASPIRE report
IV.  ASPIRE Process 2024-25 Proposal
a. ASPIRE 1.5 Fall 2024
b. ASPIRE 2.0 Spring 2025
V.  Future agenda
VI.  Announcements and Meeting Closure

Upcoming Meeting Dates

DATE AGENDA LOCATION
April 5, 2024 ASPIRE Year 1 feedback and process PCR
9:00 — 10:30 am Drafting ASPIRE report
April 19, 2024 Review ASPIRE report draft PCR
9:00 - 10:30 am ASPIRE cycle 2 DEIAA Plan & Materials
May 3, 2024 Review final ASPIRE report draft PCR
9:00 —10:30 am Review year, plan next year schedule and

communications




