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Strategic Planning Process Description:
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helping us identify our strengths and areas of need.
5 primary committees use this data to formulate each of their own plans in Program Review; Technology; 5yr

Construction & Facilities; Enrollment Management; and Professional Development.
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"Strategic Planning" is the operational planning process used to formulate change over an 18mo -2 year timemA
. Accreditation Standards form the foundation for decisions regarding strategic planning.

Internal and external trend data is used to help assess the institutional effectiveness of our programs and services,
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Each plan is submitted to the College Council for development of the comprehensive institutional Strategic Plan.
College Council submits the final Strategic Plan to the President.
The President submits the plan to the Budget Committee.

The Budget Committee communicates its budget proposal for plan implementation to the President and to the College

Council.

The final plan and budget funding is submitted to the Chancellor and to the Board of Trustees as an information item.



