SBVC College Council Agenda 5-12-04 #4 1:30pm — 3:00pm A -216
LAST MEETING OF THE YEAR

Denise Whittaker, Chair Sarah Miller ATTACHMENTS:
Robin Calote Bill Orr 1. Draft BP 1660
Diane Dusick Odette Salvaggio 2. Committee List
Gloria Fisher Troy Sheffield 3.
G. Garland James Smith
Jessie Gates Rebeccah Warren-Marlat
Rick Hrdlicka Kay Weiss
Diane Hunter Jeff Hopper- student rep.
Mark lkeda
TOPIC DISCUSSION FURTHER ACTION

Minutes of April 28 , 2004

Final Draft revisions to BP 1660 —

Denise Whittaker

Committee appointments for fall, 04 As agreed, 2/3 of the standing committee
memberships for the committees have been
identified.

Year-End Report

Committee Year-End Reports

Distributive Education & Technology

Report - Handout

Realignment of Dean’s positions Some changes are necessary if we want to address Although no major changes are anticipated at
unmet needs such as technology, on-line college, new | this time, if changes occur that involve
program needs (Homeland Security, White Collar instructional faculty, the President will
Crime, Aitline workers safety certification, etc.), communicate by phone, email, and/or mail with
Grants, pre-teacher ed expansion, etc. There may faculty regarding such changes.
be some readjustments/ reclassifications that occur The President will continue to meet regularly
this summer to accommodate these needs without with the Academic Senate President and
adding a new position. We are looking at a “balance” || classified leadership during the summer should
in management job assignments. unexpected or needed adjustments occur.

Fall Convocation?????

College Council Planning Retreat Friday, May 14, noon in the Sunroom

Next Year’s Topics:
1. College Hour consideration
2. Disciplinary Action policy

NEW EMPLOYEE ORIENTATION CALENARED FOR SEPTEMBER
Monday, September 20, 2004 2:30 PM-4:30 PM (GMT-08:00)

Pacific Time (US & Canada); Tijuana.Where: LA 208 Please let Kay Weiss know if you think changes should
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T ) ] o be made to this agenda. This is a new program, and she
This orientation session focuses on the organizational structure envisions that it will be "tweaked" as it moves through the
of SBVC. Topics include the SBVC mission and tenets, system!
collegial consultation processes, role of the senate, role of
CSEA, the organizational chart, chain of command issues, and contact information. | would like to invite you to participate in
the discussions that day, and to share your expertise!

Draft agenda:

SBVC mission/tenets -- Deni Whittaker 2:30-3:15 pm
Collegial Consultation -- Sarah Miller/Deni Whittaker 3:15-3:45 pm
Role of the Classified Senate -- Michelle Crocfer 3:45-4:00 pm
Organizational chart/chain of command/contact info 4:00-4:30 pm



